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Introduction 

Southern Georgia Regional Commission 

2010 Consolidated Regional Plan Major Amendment 

 
The Southern Georgia Regional Commission’s 2010 Consolidated Major Amendment to the 

Regional Plan represents an interim collective update to the 2025 SGRDC and the 2025 

SeGRDC Regional Comprehensive Plans. These plans were originally prepared prior to the 

merger in July 2010 by the South Georgia Regional Development Center and the South-East 

Georgia Regional Development Center under the guidance of the Georgia Department of 

Community Affairs Planning Act of 1989. Both plans were completed in 2004.  

 

Per the Department of Community Affairs guidelines, the newly created Southern Georgia 

Regional Commission is required to adopt a Major Plan Amendment to its Regional Plan(s) by 

July 1, 2010. This Major Amendment must be based on the survey of changes and developments 

in the Region as required by 110-12-6..05(2)(d)(3). and must at least include the following 

components, as described in the Regional Planning Requirements: 

 

1.  Interim Regional Issues and Opportunities – to be addressed until a new plan is prepared 

2.  Updated Regional Work Program; and  

3.  Evaluation & Monitoring – strategies to be undertaken as part of each annual Regional 

Work Program update to identify needed adjustments of the existing plan until a new 

regional plan is prepared. 

 

The following Sections address each of the above requirements: 

 

1)  Section 1 presents an initial identification and compilation of the regional needs, issues and 

opportunities assembled in two stakeholder meetings with representatives from the 18 

counties in the Southern Georgia Regional Commission.  

 

2)  Section 2 presents the combined update of the SGRDC and SeGRDC identification of needs 

and Regional Work Program (Goals, Objectives and Implementation Strategies) as presented 

in the previous plans. The combined Work Program Update now spans SFY 2011 through 

SFY 2015. The Report of Accomplishments has also been included in this Chapter under 

Section C to simplify the report and avoid duplication of tables. 

 

Section 3 presents a Short Term Work Program for the new 18 county SGRC Region based 

on input assembled in stakeholder meetings. This new Short Term Work Program lists 

specific regional projects to be undertaken in the next five years to address the needs, issues 

and opportunities which were identified in Section 1. 
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3)  Section 4 presents the Evaluation and Monitoring Report. Each individual elements’ strategy 

as listed in the previous Regional Plans is described and assessed to identify any adjustments 

that may be needed to successfully implement the specific strategy until the new Regional 

Plan Full Update is adopted in June of 2013. These strategies will change over time as new 

insights are gained and new goals emerge for the new Region and this update will ensure that 

the regional comprehensive plans remain as current as possible for the local decision-makers. 

 

In addition to its utility to the SGRC, the 2010 Consolidated Major Amendment to the Regional 

Comprehensive Plans has been prepared to provide useful guidelines to the local governments in 

addressing the major issues and problems which they confront on a daily basis. The 2010 

Consolidated Major Amendment will also serve as a mechanism for communicating to the 

Federal and State agencies the goals, needs and opportunities unique to the South Georgia 

Region as well as the strategies and specific projects necessary to address those needs. 

 

This communication is essential to ensure consistency between Regional goals and needs and 

State and Federal actions within and for the Region.  

 

This 2010 Consolidated Major Amendment is not a regulatory document designed to dictate 

local action, but it is a formal statement developed and delivered by the Southern Georgia 

Regional Commission about the type and direction of development in the Region.  
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Section 1 

Southern Georgia Regional Commission 

Interim Issues and Opportunities 

 

 

 
St. George, Charlton County, SGRC 
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Introduction 

 
Section 1 presents an initial identification and compilation of the regional needs, issues and opportunities 

assembled in two stakeholder meetings with representatives from the 18 counties in the Southern Georgia 

Regional Commission. Issues and Opportunities were identified and grouped for the four main categories 

that Georgia DCA has identified as its core elements: Land Use, Transportation, Cultural Resources, and 

Natural Resources (Environment). A fifth category, Economic Development was added to the 2010 

Consolidated Major Amendment, as addressing issues and opportunities for that element is vital to South 

Georgia’s economy. The remaining regular elements of a comprehensive plan such as population, 

community facilities and services, and intergovernmental coordination were incorporated into those five 

elements.  

 

A. Land Use 
 

ISSUES 

 

 OLD AND DILAPIDATED INFRASTRUCTURE:  Infrastructure throughout the region is old 

and dilapidated, and cannot accommodate significant new growth.   

 

 DEVELOPMENTAL PRESSURES ON FORESTS:  The forests of the area are a premier 

asset, but in several areas the forests are being threatened by development.   

 

 HISTORIC DOWNTOWNS ARE NEGLECTED AND DILAPIDATED:  Many of the small 

historic towns are dilapidated and in need of rehabilitation and repair.  These downtowns are 

critical to the character and identity of the communities and the region as a whole. 

 

 LACK OF ADEQUATE REGIONAL COOPERATION:  There is not enough regional 

cooperation on regional land use issues such as agriculture and conservation, and on how  major 

projects, such as the inland port being constructed in Crisp County, could benefit this region even 

though some projects might not be in the region, but adjacent to it. 

 

 LACK OF SELF SUFFICIENCY AND UTILIZATION OF NATURAL RESOURCES:  
The region does not effectively utilize its natural resources such as agriculture, forests, and water. 

This diminishes the region’s ability to be self-sufficient in the areas of food and fuel production 

and processing. 

 

 POOR MANAGEMENT OF NATURAL RESOURCES:  The region as a whole is not as 

effective and efficient as possible in the management and utilization of its natural resources. 

 

 INADEQUATE AGRICULTURAL TRANSPORTATION SYSTEM:  The regional 

transportation system for the delivery of agricultural products is old and in need of updating.   

 

 

 



2010 Major Amendment to the Regional Plan 

 - 16 - 

 

 

 

 

 CLOSURE OF MANY REGIONAL INDUSTRIES:  The economic downturn has created 

significant job losses and the closure of many businesses in the region.  Consequently, there is a 

pressing need for new jobs within the area. 

 

 SMALL AND UNDER-EDUCATED WORKFORCE:  The local workforce is not of sufficient 

size and often lacks the specific technical knowledge to accommodate the growth of high tech 

and high wage industries.  This has even led to a perception of the area as under-educated. 

 

 STATE ASSISTANCE NOT EFFECTIVELY UTILIZED:  The region is missing 

opportunities to obtain state assistance, particularly non-monetary assistance.   

 

 LOCAL CONTROL OF WATER SUPPLIES BEING THREATENED:  The growing 

concerns over state water supplies means North Georgia is continuing to look to South Georgia 

for utilization of its water supplies.   

 

 LOCAL INTERESTS DETER REGIONAL COOPERATION:  Turf wars and local attitudes 

and interest can be impediments to regional cooperation and coordination. 

 

 POTENTIAL OVERUSE OF WATER SUPPLIES BY INDUSTRIAL FACTORIES AND 

PLANTS:  Some industrial uses have the potential to use vast quantities of groundwater that may 

cause saltwater intrusion into the water supplies, and diminish those resources as is happening 

along the East Coast. Steps need to be taken to protect the region from potential overuse of its 

resources. 

 

 LOSS OF POLITICAL CLOUT IN ATLANTA:  The area has lost political clout in Atlanta.   

 

 STATE MANDATES HAVE HAMPERED DEVELOPMENT:  State mandates have 

hampered development within the area. 

 

 CONFUSING AND VARIED LAND USE REGULATIONS:  Land use regulations 

throughout the area are varied, and hamper regional development.   

 

 MINIMIZE SPRAWL DEVELOPMENT:  Sprawl development is a drain on communities, 

particularly in the areas of schools and transportation networks and should be avoided where 

possible. 

 

 SEVERAL COMMUNITIES HAVE NO OR FEW LAND USE REGULATIONS:  Too few 

communities have consistent land management and land use regulations in place.  

 

 DEVELOP A REGIONAL GIS SYSTEM IN COOPERATION WITH SGRC: A regional 

GIS system would lift all local governments to a common level and ensure equal technical 

assistance to all participants. 
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 DEVELOP A REGIONAL COLLABORATION WITH THE SCHOOL SYSTEMS: This 

would further collaborative land use planning, specifically concerning siting, closings and 

consolidations and assist in addressing consequences of such actions to local governments. 

 

 SENIOR HOUSING: The regional supply does not meet the regional demand for senior 

housing. 

 

 REGION WIDE RECYCLING PROGRAM:  Regional recycling programs need to be 

developed to reduce the tonnage of solid waste to landfills and therefore reduce the flow of solid 

waste and the amount of land needed for landfills.  

 

 
OPPORTUNITIES 

 

 ABUNDANT LAND:  The region has a large amount of land available for development.  The 

land also presents other opportunities for economic development via eco-tourism, etc. 

 

 PREMIER LOCATION FOR INLAND PORTS TO SERVE MAJOR PORTS:  
Jacksonville, Savannah, and Charleston have significant shipping at their ports. The South 

Georgia region is located perfectly to provide an inland port location for the regional shipping 

industry. 

 

 GROWING POPULATION:  The southern Georgia population has been growing over the past 

20-30 years.  These additional people are an asset to the area.  

 

 GROWTH OF THE RETIREE POPULATION:  Over recent years the area has continued to 

attract more and more retirees.  The retirees provide additional taxes and an influx of money into 

the area.   

 

 NATURAL RESOURCES AVAILABLE FOR DEVELOPMENT OF ALTERNATIVE 

FUELS:  Fuel is a major issue for the nation and the world.  South Georgia has the potential to 

develop alternative fuels locally, particularly from pine trees and other abundant natural 

resources. 

 

 VAST AGRICULTURAL RESOURCES:  The vast agricultural resources of the area provide 

not only an economic benefit, but also a cultural asset and local and regional identity.  

 

 NEW AGRICULTURAL CROPS COULD BE DEVELOPED LOCALLY:  While the area is 

proficient at the production of such crops as peanuts, pecans, cotton, peaches, corn and soybeans, 

new agricultural crops such as aquaculture and natural/organic products could be grown locally in 

order to diversify the agricultural industry of the area. 
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 REGIONAL COMMISSION:  The Regional Commission provides an 

opportunity for regional cooperation and knowledge sharing. 

 

 EXISTING AGRICULTURAL PRODUCTION SYSTEM:  The area has an existing 

agricultural system in place, thus providing a competitive advantage over other areas. 

 

 DEVELOPMENT PRESSURES IN FLORIDA:  In Florida, land development pressures such 

as diminishing land resources, increasing prices and complex regulations are providing 

opportunities for South Georgia to attract quality development with its abundant land resources, 

lower land prices and less complex regulations. 

 

 DEVELOP REGIONAL POLITICAL CHAMPIONS: Develop regional leaders and 

activists that can champion the region’s causes and issues at the state level. 

 

 DEVELOP UNIFORM LAND USE REGULATIONS: The Regional Commission 

presents an opportunity to coordinate between local governments to develop uniform land use 

regulations within the region.  

 

 ENSURE SUFFICIENT WASTEWATER CAPACITY TO ACCOMMODATE NEW 

GROWTH: In order to attract and accommodate new growth within the area, the region needs 

to ensure there is sufficient wastewater capacity within the region.   
 

 DEVELOP A REGIONAL HUB FOR A REGIONAL RECYCLING PROGRAM: In order 

to address the cost of gathering and hauling, the program will have to find cost-effective means 

for collection, transportation and processing. 
 

 DEVELOP A REGIONAL TIRE AND JUNK AUTOMOBILE COLLECTION CENTER: 

Such a center could take advantage of centralized processing and could minimize the negative 

effects of illegal dumping.  
 

 REGIONAL INFILL PLANNING: Coordinate infill planning on a regional level to reduce 

infrastructure cost. 
 

 

B. Transportation 
 

ISSUES 

 

 ACCESS TO A WELL BUILT REGIONAL MULTIMODAL TRANSPORTATION 

NETWORK: Connections to the major rail and highway connections in the region do not meet 

the needs of the smaller rural communities. Better connections should be made among and to 

major activity and employment centers. 
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 COMPLETE CONSTRUCTION OF MAJOR HIGHWAY CORRIDORS 

LIKE US 82 AND 84: Major transportation corridors like US 82 and 84 connect much of rural 

South Georgia  

to major employment and activity centers. These mobility corridors drive economic development 

and job creation throughout the region. Some sections of these roads are still two-lane roads.  

 

 ACCESS TO PUBLIC TRANSPORTATION: Seniors, persons with disabilities, low-income 

and general public need more and better access to public transportation in both rural and urban 

areas.  

 

 ENSURE PROPER FUNDING LEVELS FOR INFRASTRUCTURE MAINTENANCE: 

Ensure that sufficient funding is available for the ongoing preservation of the region’s 

transportation infrastructure.  

 

 DEVELOP MULTIMODAL AND INTERMODAL ACCESS POINTS FOR ECONOMIC 

DEVELOPMENT: Implementation and development of intermodal terminals and other access 

points for multimodal transportation should be encouraged to promote economic development. 

 

 LACK OF INPUT INTO STATE PRIORITY RANKING OF PROJECTS: State decisions 

on priority ranking of projects and subsequent assignment of funding should involve and include 

more local/regional input. 

 

 LACK OF STATE FUNDING FOR CREATION AND MAINTENANCE OF 

RECREATIONAL PARKS: The lack of state funding for recreational parks impedes the 

development of local/state greenbelts and recreational parks that are at least self-sustaining.  

 

  

OPPORTUNITIES 

 

 INCREASE ECONOMIC DEVELOPMENT IN BEDROOM COMMUNITIES: Commuting 

from rural areas to larger cities increases congestion and costs for residents, more local jobs are 

needed in rural, bedroom communities. 

 

 WORK WITH STATE AND FEDERAL OFFICIALS TO DEVELOP SUSTAINABLE 

FUNDING SOURCES: Development of better funding resources and tools (possibly new 

revenue from state) for ongoing transportation maintenance, preservation and capital programs, 

identified at the regional level. 
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 DEVELOP REGIONAL TRANSPORTATION PRIORITIZATION OF 

PROJECTS AND SUPPORT OTHER JURISDICTIONS TO IMPLEMENT MAJOR 

REGIONAL PROJECTS: The transportation needs of the region need to be prioritized to better 

utilize available funding.  

 

 HIGHER NUMBERS OF SENIORS AND HIGHER FUEL PRICES HAVE LEAD TO 

THE NEED FOR ALTERNATIVE MODES OF TRANSPORTATION: Development of 

regulations for golf carts or similar vehicles for better mobility of seniors and other residents in 

small rural communities and provide for a safe network of bikeways, golf-cart paths and 

sidewalks. 

 INTERSTATE 75:  The location of Interstate 75 within the region provides great opportunities 

for capturing interstate shipping traffic.  Shipping services such as providing ice for Florida corn 

growers that ship their products north can be developed, thus bringing additional funds from the 

interstates into the regional communities. 

 

 IMPROVE ACCESS TO I-75 AND I-95: Improved access to I-75 and I-95 will improve 

connectivity and accessibility of the Region. 

 

C. Natural Resources 

 
ISSUES 

 

 AGRICULTURAL/FORESTRY LAND IS SLOWLY DIMINISHING: The preservation of 

agricultural land is important for meeting future needs for food.  Agricultural areas, in addition to 

providing food and fiber, can provide wildlife habitat and contribute to the maintenance of an 

ecological balance between plants and animals. Moreover, the preservation of agricultural areas 

also contributes immeasurably to the maintenance of the scenic beauty and cultural heritage of 

our Region. Maintaining agricultural lands near suburban areas can facilitate desirable and 

efficient production-distribution relationships, including community-supported agriculture 

operations. The preservation of agricultural lands can maximize return on investments in 

agricultural soil and water conservation practices; and minimizes conflicts between farming 

operations and suburban land uses. 

 SURFACE AND GROUNDWATER’S ARE NOT BEING PROTECTED: Information 

regarding existing and potential surface and ground water quality conditions is essential to any 

comprehensive land use and natural resource planning program.  With over 1,500 miles of 

impaired rivers and streams in our Region it is essential to focus on ways to protect and maintain 

water quality.   
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 LACK OF OPEN/GREEN SPACE:   Open space is the fundamental element 

required for the preservation and sustainable use of such natural resources as soil, water, 

woodlands, wetlands, native vegetation, and wildlife; it provides the opportunity to add to the 

physical, intellectual, and spiritual growth of the population; it enhances the economic and 

aesthetic value of certain types of development; and it is essential to outdoor recreational pursuits. 

 

 WATER CONSERVATION SHOULD BE IMPLEMENTED:  Water conservation means 

using our water wisely and caring for it properly. Since each of us depends on water for life, it is 

our responsibility to learn more about water conservation and how we can help keep our water 

pure and safe for generations to come. Since we all enjoy the benefits of having pure, clean water, 

we must help conserve water so that we may continue to enjoy these benefits. 

 

 AN INCREASE IN AIR POLLUTION:  Although air quality has been mainly an urban 
concern, it is beginning to become an issue that our Region will have to manage due to an 
increase in population and the arrival of new industries. 

 

 LACK OF ENERGY CONSERVATION:  Saving energy in our Region also conserves water, 
leads to cleaner air, and protects other natural resources.  The knowledge of new technology 
and funding opportunities are not being distributed to local governments, businesses, 
homeowners, farmers, etc. 

 

 

OPPORTUNITIES 

 

 PRESERVE LAND FOR AGRICULTURAL USE: Develop ways to protect agricultural 

operations from encroachment of incompatible development.  Explore the development of a 

regional purchase of development rights program in order to leverage state and federal funding 

for the preservation of agricultural land. This would include working to create a program that 

would benefit local landowners and assist in meeting the preservation goal of the comprehensive 

plan.  

 

 PRESERVE FORESTED LANDS TO MAINTAIN AND ENHANCE THEIR ECONOMIC 

VALUE (RECREATION, TIMBER HARVEST, BIOMASS, ETC.):  Inform/educate elected 

officials, business owners and landowners of the importance of preserving and maintaining the 

Region’s forests in a sustainable manner. Encourage landowners to use Forest Best Management 

Practices in maintaining the Region’s forests. 

 

 PROTECT SURFACE AND GROUNDWATER RESOURCES: Support the revision and 

implementation of the Statewide Water Management Plan.  Explore activities to monitor and 

protect the surface waters of the Region to insure they are safe for whole body contact recreation 

activities. Encourage cooperation among local units of government in the location, service area, 

and installation of public water, sewer, and stormwater systems. Encourage preservation and 

protection of environmental corridors for habitat, wildlife, and water quality. Promote the use of  
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Agricultural Best Management Practices (BMP’s) by landowners and 

agricultural producers. Encourage more detailed research, education and awareness of water 

quality and water resource issues. 

 

 INCREASE AND IMPROVE OPEN/GREEN SPACES:  Utilize parks and current green 

space to improve personal health, become physically active, and improve personal well being.  

Start and participate in communityπshared gardens.  Share your knowledge and educate your 

neighbors, friends, and family on the benefits of green space.  Advocate for more public green 

spaces. Attend city council meetings that deal with city planning, public transportation, energy, 

air, and water quality to learn more.  Promote sustainable, environmentally beneficial landscape 

practices in our Region. 

 

 SUPPORT AND PUT THE STATEWIDE WATER PLAN INTO PRACTICE: A Regional 

Plan will be adopted in June 2011 that will promote the sustainable use of our Region’s waters, 

through the selection of an array of management practices, to support our economy, to protect 

public health and natural systems, and to enhance the quality of life.   

 

 MAINTAIN CLEAN AIR: Encourage a centralized land use development pattern to minimize 

automobile travel, industrial emissions, and related air pollutant discharges.  Create innovative 

programs by encouraging industries and businesses to take leading roles in environmental 

stewardship. 

 

 INCREASE EDUCATION, AWARENESS AND FUNDING OPPORTUNITIES:  Energy 

conservation can be encouraged in existing development through decreased consumption, 

weatherization and rehabilitation programs.  Successful programs could include County/Region 

sponsored workshops, individual energy consultations provided free of charge, weatherization 

and rehabilitation loan programs that provide low interest financing for making improvements.  

Several programs are available to make existing residences more energy efficient or to help lower 

income residents afford the cost of energy. 

 

 DEVELOP A REGIONAL STORMWATER MANAGEMENT PLAN: Stormwater 

management is a very important tool in preserving water quality. A regional stormwater 

management plan template could serve to provide a plan customized for the Region’s unique 

characteristics, yet in a template that would ensure uniform regulations throughout the Region. 

 

 MARKETING OF NATURAL RESOURCES: Increase the awareness of the richness of 

natural resources by supporting and increasing regional marketing of important natural resources 

and increasing region wide support for natural resources (i.e. providing region wide support for 

the designation of the Okefenokee Wildlife Refuge to be included on the World Heritage List). 
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D. Historic Preservation/ Cultural Resources 

 
ISSUES 

 ABANDONED, DILAPIDATED AND/OR CONTAMINATED HISTORIC BUILDINGS:  
Historic buildings that are empty, in poor repair, or contaminated by lead paint and/or asbestos 

are a frequent occurrence in the region. 

 

 LACK OF IDENTIFICATION OF HISTORIC AND CULTURAL RESOURCES:  Many 

parts of the region either have not had a comprehensive historic and cultural resources survey, or 

those surveys that do exist are outdated.  

 

 LACK OF DISTRICTS AND PROPERTIES ON THE NATIONAL REGISTER OF 

HISTORIC PLACES:  Placement on this list not only brings recognition to historic districts and 

properties in the region, but also makes applications for tax credits & incentives more steam-lined 

and easier to complete.  

 

 LACK OF PROTECTION FOR HISTORIC AND CULTURAL RESOURCES:  Very few 

areas in the region fall under historic preservation enabling and/or designation ordinances that 

provide protection and project oversight by historic preservation commissions.  Many 

communities that have historic preservation ordinances did not legally pass them, or do not 

enforce them.   

 

 LACK OF PRESERVATION FUNDING:  Funding is not available to restore historic 

buildings where needed and great resources are lost when these buildings fall into disrepair.  The 

State Government, Federal Government, Foundations and/or Public & Private Partnerships should 

be looked towards to request additional increases in funding for preservation projects in the 

region. 

 

 LACK OF KNOWLEDGE AND USE OF INNOVATIVE FUNDING TECHNIQUES:  Tax 

Credits & Incentives, Conservation Easements, Façade Easements, Etc., are rarely used in the 

region. 

 

 LACK OF FUNDING INFORMATION:  So many different sources of funding information 

exist that local governments in the region are not aware of all funding opportunities that are 

available.   

 

 LACK OF REGIONAL CHARACTER OR IDENTITY:  The region, either as a whole or in 

parts, needs a discernable character or identity that is marketable for tourism (agricultural, 

transportation related, etc.). 

 

 HISTORIC AND CULTURAL RESOURCES NEED TO BE DOCUMENTED AND 

EVALUATED FOR FUTURE PLANNING ACTIVITIES:  Resource types such as 

archaeological resources, historic resources associated with rivers & streams, historic resources  
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associated with roadways, historic farms, historic landscapes, historic railroad corridors, 

commercial & residential historic districts, historic school buildings, university campuses, etc., 

should be documented and evaluated for future planning activity using techniques similar to the 

regional Historic Rural Schools Initiative.   

 

 PRESENT AND PAST HISTORIC GOVERNMENTAL BUILDINGS ARE IN 

DISREPAIR:  Governmental buildings in the region are in disrepair and sources of revenue are 

needed to perform rehabilitation, repairs and maintenance. 

 

 MANY DOWNTOWNS IN THE REGION ARE LARGELY VACANT AND 

DEVELOPMENT OPPORTUNITIES ARE NEEDED TO REVITALIZE THEM.  Many 

downtown buildings in the region, particularly the upper floors, are vacant and downtown 

development opportunities are needed. 

 

 

OPPORTUNITIES 

 

 THE REGION POSSESSES MANY ABANDONED, DILAPIDATED AND/OR 

CONTAMINATED HISTORIC BUILDINGS THAT COULD BE USED FOR HOUSING 

STOCK OR FOR COMMERCIAL PURPOSES:  Opportunities exists for abandoned, 

dilapidated and/or contaminated buildings to be converted into housing or commercial uses that 

will benefit the community and tax base.    

 

 THROUGH THE IDENTIFICATION OF HISTORIC RESOURCES, PLANNING FOR 

THEIR USE, PROTECTION, REHABILITATION AND MARKETING COULD TAKE 

PLACE AND THE ECONOMY OF THE REGION IMPROVED:   Many historic resources 

in the region are unidentified, causing them to be undervalued and unaccounted for in planning, 

rehabilitation and marketing efforts.  

 

 MANY DISTRICTS AND PROPERTIES IN THE REGION ARE ELIGIBLE FOR THE 

NATIONAL REGISTER OF HISTORIC PLACES AND THE RECOGNITION, 

INCREASE IN PROPERTY VALUES & MARKETING TOOLS THAT DESIGNATION 

PROVIDES:  In spite of misconceptions that a listing on the National Register of Historic Places  

 will somehow place burdensome limitations on the property owner, designation provides 

 opportunities for many positives that increase recognition, property values and marketability.   

 

 MARKETED BY THE GEORGIA DEPARTMENT OF ECONOMIC DEVELOPMENT 

(GEORGIA TOURISM)  AS THREE (3) SEPARATE REGIONS, OPPORTUNITIES 

EXIST TO MARKET A CHARACTER OR IDENTITY FOR THE REGION AS A 

WHOLE OR IN PARTS:   At the present time, The Georgia Department of Economic 

Development (Georgia Tourism) markets different counties in the region as being parts of the 

Plantation Trace, Magnolia Midlands and The Georgia Coast Regions. 
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 HISTORIC AND CULTURAL RESOURCES COULD BE MARKETED TO TOURISTS 

BY TYPE:  Opportunities exist for resource types such as archaeological resources, historic 

resources associated with rivers & streams, historic resources associated with roadways, historic 

farms, historic landscapes, historic railroad corridors, commercial & residential historic districts, 

historic school buildings, university campuses, etc., to be marketed to tourists in the region. 

 

 PRESENT AND PAST GOVERNMENTAL BUILDINGS COULD BE REHABILITATED 

TO PROVIDE NEEDED SPACE:  Ample space exists in past and present governmental 

buildings (especially old schools) that could be used for governmental and/or community 

purposes, office space, commercial space, residential conversion, etc. 

 

 UNUSED COMMERCIAL, RESIDENTIAL AND INDUSTRIAL SPACE EXISTS IN 

MANY DOWNTOWNS IN THE REGION:  Ample space exists in many downtowns that 

could be marketed to commercial, residential and/or industrial developers or businesses to 

rehabilitate at less cost than to build new construction.   

 

E. Economic Development 
 

ISSUES 

 

 HIGH UNEMPLOYMENT RATES IN SOUTH GEORGIA: Many communities have lost 

industries that employed a large percentage of the population; the loss of these industries has 

increased the unemployment rate in these areas. 

 

 LACK OF INDUSTRIAL LAND: The lack of land designated for growth of industrial 

parks and services in many parts of the region hampers efforts of attracting and maintaining 

industry.  

 

 CLOSED PRODUCTION FACILITIES: The economy has resulted in a loss of stable 

industry and much higher unemployment rates. This has left many vacant buildings and job sites 

where people were once employed. 

 

 LOW WAGES: Many jobs in the region are agricultural and service and therefore low wage 

jobs.   

 

 RETENTION OF EDUCATED WORK FORCE:  There is a low retention rate of the educated 

work force throughout the region. Incentives to keep this group should be pursued. 

 

 LOST REVENUE: Revenue is often lost through the somewhat archaic tax record system.  

Updating this system could save communities money in the long run. 
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 LACK OF VOICE: There is often a lack of political voice for South Georgia in State 

Government.  

 

 LACK OF VALUE IN EDUCATION: There is often a lack of value in education throughout 

our region.  Good education equals a skilled workforce. 

 

 PERCEPTION OF REGION: The region is generally perceived as undereducated.   

 

 DOWNTOWN DEVELOPMENT: Many areas in our region experience a lack of downtown 

development or redevelopment. 

 

 ADVANTAGES FOR SENIORS: There is a lack of advantages for senior citizens in many 

areas of the region.  One of the big problems for seniors is transportation. 

 

 FOCUS ON JOBS: Need for more focus on jobs and work force development (long term 

planning). 

 

 INADEQUACY OF PROJECT FUNDING: Too much time is spent on securing funding for 

projects. Too many grants are competitive and once funding for a project is not received, then a 

project will likely be delayed to another funding cycle. 

 

OPPORTUNITIES 

 

 PROMOTION OF ECO-TOURISM: This region has many great places that could become 

viable economic engines if utilized and promoted. 

 

 32 PROPOSED WOOD USING PLANTS IN GEORGIA (ENERGY): These operations use 

trees, pulp, sawmill waste, etc and will greatly increase sustainability of the region for energy 

production and use. 

 

 PROMOTE REGIONAL ATTRACTION/RETENTION OF GREEN INDUSTRY: These 

industries could take advantage of recycling waste streams, especially from a regional recycling 

hub. 

 

 FOREST LAND: The region has a high percentage of forest land, and the trees are a very 

valuable resource for many different uses. The Region should work with the Forest Industry and  
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the Forestry Commission to promote ―The Woodbasket‖ for economic development opportunities 

such as wood pellet processing plants etc. 

 

 DOWNTOWN DEVELOPMENT: Encouragement of creative downtown development 

could bring business and services to many of our downtowns, preserving history, promoting jobs 

and encouraging people to spend locally. 

 

 IMPORTANCE OF FUEL: Fuel production increases sustainability and independence. 

 

 ABAC FOR AGRICULTURAL DEGREES: Utilize Abraham Baldwin Agricultural College 

(ABAC) and University of Georgia (UGA) for Agricultural Degrees/Jobs to increase workforce 

skills and diversification of agriculture. 

 

 EXCELLENT REGIONAL EDUCATION INSTITUTIONS: Utilize the regional educational 

institutions to increase workforce skills in all areas of the economy. 

 

 THE REGION IS RICH IN AGRICULTURE: The region is filled with many different 

types of agriculture and crops that can be used as economic benefits to our area. 

 

 REGIONAL AGRICULTURAL COMMITTEE: A regional agricultural committee could 

promote the strengths of the region and pursue opportunities to fill the region’s need as well as 

coordinating demand and supply on a regionwide basis. 

 

 FOOD PRODUCTION COULD BE KEY INDUSTRY WITH ALL THE FARMS AND 

CROPS WITHIN OUR REGION: Production such as canning and processing of fresh 

produce and other crops could be used as key industry.  While now many crops are shipped away 

to be canned and processed this is something that could be done locally. This would increase the 

number of value-added products in the Region as well. 

 

 ADAPTATION TO CHANGING MARKETS: As markets change, adaptation is 

necessary to keep up with the rapid transitions and changes. The area also needs to focus on 

smaller businesses rather than just large ones to secure one of the foundations of economic 

development.  

 

 SELF-SUFFICIENCY —NATURAL RESOURCES: With the rich and diverse natural 

resources throughout the region, this region could be very self sufficient.  The region has water 

resources, agricultural resources, timber resources, many things that often go overlooked. 
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 PROMOTE REGIONALISM:The region could benefit from promoting itself as a region rather 

than each county and city alone and in competition. 

 

 INLAND PORT LOCATING IN CRISP COUNTY: An inland port locating in Crisp County 

could be an economic advantage for many communities in the area even though Crisp County is 

not within our 18 county region 

 

 REGIONAL IDEA SHARING: Utilize the Regional Commission as a channel for sharing 

ideas, thoughts, and interests.  This could be accomplished through a Regional Information 

Sharing Center. This center could also serve as a regional Incubator for ideas and projects 

benefiting the region. 

 

 ADAPTIVE REUSE FOR CLOSED INDUSTRIES SUCH AS CHICKEN PLANTS AND 

WOOD MILLS: The Region has many abandoned warehouses/factories where industry once 

operated and since closed.  Adaptive reuses for these areas need to be identified and targeted to 

businesses that would be able to adapt. 

 

 SKILLED WORK FORCE TO MEET NEW TECHNOLOGY: Technology continues 

to progress and we must see that the skills of our workforce continue to progress as well.  New 

machinery, computers, operations must have skilled workforce to keep up. 

 

 CANNERY OR PROCESSING PLANT FOR LOCAL GROWN PRODUCE: Too much of 

regional produce leaves the region to be processed or packaged elsewhere.  Cannery or 

processing plant could keep product local and be a boost for or economy as well—new industry. 

 

 AG PRODUCTION IS SHIFTING FROM SOUTH FLORIDA TO GEORGIA: Take 

advantage of the shift of agricultural production that is being seen from South Florida to South 

Georgia. 

 

 BECOME MORE PRO-ACTIVE AND LESS RE-ACTIVE: A more pro-active approach 

region-wide could save money, time, and effort on many issues.  Region-wide we could benefit 

from becoming more pro-active and less re-active. 

 

 HIGHWAYS AS A BENEFIT, MARKETING TOOL: The region is full of highways, 

interstates, and interchanges that can be used as marketing tools. 

 

 LAND USE PLANNING: Good land use planning and controlling of sprawl saves money 

in the long run. 
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 REGION WIDE JOBS/BUSINESS EXCHANGE: The region needs to work as a whole to 

attract businesses and match jobs and businesses to the best location in the region. 

 

 WASTEWATER TREATMENT: It will be necessary to develop a long term plan for 

regional waste water treatment in order to retain the region’s water resources and maintain 

sustainability and independence for this important natural resource. 

 

 REGIONAL STRATEGIC MARKETING GROUPS: In addition to providing a 

regional jobs and business exchange, a regional marketing group needs to be formed that will 

develop a list of desirable and complementary target industries for the region and that will market 

the region to those businesses.  

 

 DIVERSIFICATION OF AGRICULTURE: The region needs to develop a regionwide 

agricultural committee that will encourage diversification of agriculture in order to increase 

sustainability and independence of the region.  

 

 CREATE A REGIONAL ECONOMIC DEVELOPMENT STRATEGY AND 

DEVELOPMENT GROUP: This group could truly assess and market regional strengths to new 

industries and develop strategies to retain existing industries in the region. 
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Introduction 

 
Section 2 presents a consolidation of the current 2025 SGRDC and SeGRDC Regional 

Comprehensive Plans to serve as a temporary guide for the 18 county region until the new full 

comprehensive plan is adopted in June 2013.  

 

Section A presents the consolidated identification of needs, Section B presents the consolidated 

goals, objectives and strategies. Section C presents the consolidate work programs and the work 

program update which includes the addition of SFY 2015.  

 

The Report of Accomplishments (ROA) has been incorporated into this Chapter in Section C for 

the reader’s convenience and ease of understanding as some programs established in the early 

2000s are no longer in existence. 

 

 

A. IDENTIFICATION OF NEEDS 

 

POPULATION 

1. Continue to foster the improvement of educational attainment levels throughout the 

region. 

2. Continue to enhance the opportunities and accessibility to educational facilities for everyone 

(including literacy programs, Pre-K-12, vocational/technical colleges, two-to four year 

degree system. 

3. Increase per capita income. 

 

HOUSING 

 

1. Need affordable housing for persons with low-to-moderate income. 

2. Need to improve the standards of manufactured housing placement throughout the region. 

3. Need for the adoption and enforcement of building codes. 

4. Need rental property to be adequately maintained by property owners. 

5. Existing water and sewer services are not adequate to encourage proper housing 

development. 

6. Need to adopt and implement development regulations in region. 

7. Housing and neighborhood condition surveys aimed at elimination of blighting 

influences and dilapidated buildings.  These surveys need to become an ongoing 

function of local enforcement personnel.  Enforcement of existing property 

maintenance codes and elimination of vacant substandard and hazardous structures 

within cities and counties would improve the quality of life for everyone and the ―live -

ability‖ of the region’s rural/urban communities  
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PUBLIC FACILITIES AND INFRASTRUCTURE 

 

1. Need to encourage local governments to support the Department of Transportation’s 

proposed Statewide Bicycle and Pedestrian plan. 

2. Need to identify and preserve regionally significant scenic/historic transportation routes. 

3. Need to develop affordable public transportation. 

4. Need general road improvements to help guide future patterns of development in the region. 

5. Need for sewage disposal regulations as well as financial assistance to fund the enforcement 

of such regulations. 

6. Need to coordinate the collection, sorting, recovery, processing, and disposal of solid waste 

to achieve goals at reduced costs. 

7. Need to expand cultural and recreational opportunities in region. 

8. Develop a collaborative framework for the Metropolitan Planning Organization (MPO) 

transportation planning process. 

9. Continue to support the construction on Interstate 75 and the Governor's Road 

Improvement Program (GRIP) Approved National Highway System. 

10. Need to maintain and improve inter-governmental coordination by (1) establishing 

specific channels of communication and procedures for exchange of data and views; (2) 

promote integrated budget procedures and inter-agency coordination; and (3) provide 

technical assistance services to analyze functional I total consolidation proposals.  

11. Actively pursue financial planning to provide a framework for self-sufficient counties 

and cities. Provide coordination and technical assistance to develop a systematic "capital 

improvement program" (C1P) with every local unit of government within the South 

Georgia region. Need/Issue/Opportunity: Need to update the comprehensive tax and 
expenditure analysis for all units of government in the region. This fiscal analysis would 

be useful for determining potential revenue sources for the preparation of a capital 

improvement program. 

12. Need to analyze public facilities and services as they relate to possible contracts for joint 

use between adjacent communities; and evaluate existing and possible multi jurisdictional 

systems which provide cost-effective solutions for services which overlap jurisdictional 

boundaries. 

 

ECONOMIC DEVELOPMENT 

 

1. Need to create a regional database of sites that are available for industrial development. 

2. Need for local governments to insure adequate water and sewer capacity exists for future 

industrial and commercial development. 

3. Encourage local and regional industries/business to perform on the job training for potential 

employees. 

4. Need to establish a regional development authority for the region. 

5. Need to offer regional incentives for new industries. 

6. Develop eco-tourism for rural areas of the region. 
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7. Need to incorporate plans for future development of industrial parks with extensions or new 

water and sewer developments. 

8. Need to coordinate economic development initiatives with a variety of economic 

development entities. 

9. Need to improve/upgrade the educational levels and labor force skills within the region. 

10. Independent county/city economic development groups and authorities need to continue 

their ―inter and intra‖ regional strategies, which result in the maintenance of local, 

regional, state and international coordination and cooperation.  

11. Need to assist all nine counties and cities jointly implement their local comprehensive 

plans. 

 

 

NATURAL, CULTURAL AND HISTORIC RESOUSGRCES 

 

1. Need to encourage regional river and stream cleanups. 

2. Need to encourage local governments to enforce and implement their TMDL Implementation 

Plans. 

3. Need to implement a regional historic and cultural resource inventory for region. 

4. Need to encourage local governments to adopt and enforce their Part V Environmental 

Ordinances to protect their natural and historic resources. 

5. Need to promote the protection of prime farmland. 
6. Comprehensive cultural and historic resources surveys have not been undertaken on a 

countywide basis; therefore, a thorough inventory of these resources needs to be undertaken. A 

regional cultural resource inventory can be incorporated into both regional and statewide 

geographic information systems, aiding land use planning efforts and facilitating historic 

preservation and environmental review. 

7. Need to assist counties and cities to gain the needed map documentation for floodplain 

delineation, prepare/update existing floodplain management maps and ordinances, and 

encourage this floodplain coverage to be incorporated into the countywide geographic 

information system.  

8. Need to avoid developing lands with moderate/severely limited soil association ratings 

for septic tank and drainfields. Area incapable of supporting on-site sewage systems at 

densities less than one residential unit per five acres should be  guided to already 

serviced urbanized areas with water and sanitary sewers. 

9. Need to assist counties and cities to gain the needed map documentation for floodplain 

delineation, prepare/update existing floodplain management maps and ordinances and 

encourage this floodplain coverage to be incorporated into the countywide geographic 

information system. 

10. Need to develop a ―regional natural resource protection strategy‖ consistent with 

Georgia Environmental Planning Standards, which will include wetlands, groundwater 

recharge areas, floodplains, and protective river corridors. 
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LAND USE 

 

1. There is a need for land development regulations in many areas of the region. 

2. There is a need for detailed future land use plans that are prepared at the local level. 

3. There is a need for site plan reviews at the local level. 

4. Need to preserve and protect forestland. 

5. Need to amend or adopt subdivision regulations to include specific provisions and standards 

that require developers to absorb some or all the costs associated with the installation of 

infrastructure to their subdivisions. 

6. Need to property manage residential growth to avoid negative environmental impacts. 

7. Need to support the local planning advisory commissions’ implementation of their local 

comprehensive plans. 

8. Need to assist counties and cities to develop electronic base maps with parcels and 

expand their geographic information system for utilization with existing/amended land 

development codes and ordinances and enforcement programs, including but not limited 

to well and septic tank ordinances, building codes, land subdivision ordinances, zoning,  

flood plain management/protected river corridor ordinances, erosion and sedimentation 

ordinances, and manufactured home park standards. 

9. Need to develop a regional ―utility concurrency‖ growth management strategy to 

discourage suburban sprawl, leapfrog developments lacking public water and sewer 

services and random small lot developments in the Rural Service Areas.   

 

TARGET AREA A - PROTECTED RIVER CORRIDORS 

Identified pursuant to the Georgia Mountain and River Corridor Protection Act of 1991, 

segments of the Alapaha, Little, Ocmulgee, Suwannee, and Withlacoochee River Corridors were 

addressed and included in nine joint local comprehensive plans. While the Act establishes 

minimum river corridor protection standards, these minimum standards do not address the broad, 

flat forested wetlands and flood plains, which traverse the South Georgia region. An opportunity 

exists for the South Georgia Board of Directors to expand the impact area of these 

"environmental corridors", prepare corridor recreational scenarios, and develop a regional model 

to guide local governments in the protection/use of these largely pristine and unspoiled natural  

 

TARGET AREA B-  TIFTON WEST/CROSSROADS INDUSTRIAL PARK 

 

Lying west of I-75, north and south of U.S. 82, and between the Tifton City limits west the 

Little River, this area is under immediate development pressure and is lacking both water and 

wastewater infrastructure.  Large portions of the area contain both floodplains and extensive 

groundwater recharge areas, and a strong need exists to provide adequate services and develop 

a utility concurrency policy to guide growth 

 

TARGET AREA C- BEMISS/MOODY AFB CORRIDOR 

 

Lying between Valdosta’s northeast fringe and Moody Air Force Base (MAFB) , the target 

area’s rapid growth has outpaced Valdosta’s utilities, and Lowndes County has long range  
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plans for water service in the corridor.  There is a need to provide an adequate level of 

infrastructure, and develop a utility concurrency policy to encourage growth compaction, foster 

functional consolidation of utility services, and reduce potential negative impacts on Moody 

Air Force Base. 

 

Lying in northeast Lowndes and southeast Lanier Counties, MAFB has regional economic 

significance and impacts land use and transportation systems in Lowndes, Lanier, and Berrien 

Counties.  Excellent coordination exists between MAFB base, planning advisory commissions, 

and governmental officials of the three county areas 

 

TARGET AREA D- LOWNDES COUNTY (EXIT 2 to EXIT 22) 

 
Paralleling I-75 from Exit 2 in Lowndes County north to Exit 22, this Target Area falls within 

the Valdosta/Lowndes County Urban Service Area.  Large areas in south Lowndes County 

contain karst formations, wetlands and groundwater recharge areas with the northern portion 

including segments of two protected river corridors.  A utilities concurrency policy is needed 

to guide growth in this target area to protect the environment. 

 

 

B. GOALS, OBJECTIVES AND IMPLEMENTATION 

 

 

POPULATION 

 

Goal I: A well-trained workforce, professional, technical, and skilled, capable of 

accommodating new industry and existing maintaining industry. 

 

Objective A: Improve educational attainment by reducing high school drop-out rate. 

Strategy: SGSGRC will provide support staff for all Workforce Investment Board objectives 

including continuing development of youth education/employment programs and occupational 

skills development programs for adults and dislocated workers, and comprehensive multi-agency 

one-stop workforce network and systems 
 

Goal II: Create and maintain long-term, meaningful employment opportunities   sufficient to 

establish a sound and balanced economic base in which average per capita income and 

employment levels are consistently comparable to those of the State and                                             

Nation. 

 

Objective A: Endorse efforts to quantify illiteracy. 
Strategy: Continue to support funding and expansion of all forms of education.   
 

Objective B: Support educational institutions to provide Learning/skill development opportunities . 

Strategy: Dissemination of census data as they become available. 
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HOUSING  

 

Goal I: Maintenance and improvement of existing and future housing and the elimination of 

the region’s substandard housing conditions. 

 

Objective A: Encourage local governments to participate in CHIP, CDBG, and USDA housing 

programs 

Strategy: Assist all local governments wishing to participate in any housing programs by providing 

technical assistance, grant writing, and/or administration. 

 

Objective B: Work with local governments to develop ordinances for manufactured home usage and 

placement. 

Strategy: Work with and educate local governments on developing strategies to address the 

placement and usage of this type of alternative housing. 

 

Goal II: Promote the enactment of land development regulations at the local level. 

 

Objective A: Encourage the region’s governments to adopt local development regulations. 

Strategy: Provide technical assistance and encourage local governments to adopt LDR’s. 

 

Goal III: Encourage the establishment of minimum housing codes by all local governments to 

ensure that mobile homes are maintained properly 

 

Objective A: Educate local governments on the benefits of enacting and enforcing minimum housing 

codes. 

Strategy: Assist local governments in writing mobile home ordinances. 

 

Goal IV: Provide affordable housing options for low-to-moderate income persons. 

 

Objective A: Develop home buyer programs for low-to-moderate income persons. 

Strategy: Work with local, state, and federal agencies to publicize existing homebuyer programs. 

 

Goal V: Conservation, maintenance, and improvement of existing/future housing and 

neighborhoods, and the elimination of substandard housing conditions in the region  
 

Objective A: All cities and counties should be encouraged to establish and maintain an annual 

housing condition inventory; and adopt or revise and update building and housing codes, 

using applicable state or national models. 
Strategy: As requested, SGRC will provide assistance to cities/counties for housing 

conditions surveys as related to State and Federal planning programs 
 

Objective B: All substandard housing units, which are inventoried and suited for rehabilitation 

should be scheduled for rehabilitation in a manner consistent with the local comprehensive 

plan 
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Strategy: SGRC will provide technical assistance to countywide planning advisory 

commissions and local elected officials to adopt, revise, or update housing, building and 

property maintenance codes 
 

Objective C: All substandard housing units which are not suitable for rehabilitation (i.e., 

dilapidated beyond repair), should be scheduled for eventual demolition  

 

Objective D: Neighborhood renewal projects should seek to conserve, reuse, and rehabilita te 

housing units to decent, safe, and sanitary condition in lieu of demotion and relocation.  

 

Objective E: Priority should be given to those public improvement projects which contribute 

to neighborhood preservation by maintenance or improvement of municipa l services and 

utilities, including streets, lighting, sidewalks, stormwater drainage systems, and water and 

sanitary sewer systems. 
 

 

PUBLIC FACILITIES AND INFRASTRUCTURE 

 

Goal I: Ensure that the region’s transportation systems are intact to facilitate growth. 

 

Objective A: Encourage local governments to review their comprehensive plans, study growth 

patterns, and plan growth according to transportation attributes. 

 

Strategy: Assist all local governments wishing to update and amend comprehensive plans, future 

land use maps, provide GIS studies to facilitate transportation studies and growth pattern. 

 

Objective B: Encourage local governments to establish public transportation systems 

Strategy: Support all local governments wishing to establish public transportation systems. Provide 

GIS studies, cost-to-benefit studies, and work with other agencies to facilitate development of public 

transportation systems.   

 

Objective C: Encourage local governments to support the Department of Transportation’s proposed 

Statewide Bicycle and Pedestrian plan. 

 

Strategy: Continue to promote the Bicycle and Pedestrian Plan through special events, educations 

and sharing of information 

 

Goal II: Provide regional solid waste management alternatives to achieve reduction goals at 

reduced costs. 

 

Objective A: Develop regional programs for collection sorting, recovery, processing a disposal of 

solid waste. 

Strategy: Continue to promote regional solutions to manage solid waste. 
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Goal III: Provide additional cultural and recreational opportunities in the rural areas of the 

region.  

 

Objective A: Increase cultural and recreational opportunities in rural areas of the region. 

Strategy: Assist local governments in identifying cultural and recreational deficiencies and 

developing programs to overcome the deficiencies. 
 

Goal IV: Implement and enforce sewage disposal regulations. 

 

Objective A: Encourage the enforcement of sewage disposal regulations. 

Strategy: Encourage all local governments to develop permit apparatus systems, and work with the 

electrical companies to establish a system that will ensure individuals will not get electrical power 

until a septic tank permit has been issued by the County Health Department. 

 

Goal V: Carry out Federally mandated (Title 23 CFR 45OC) Transportation Planning 

Process for the Greater Lowndes Urbanized Study Area. The Metropolitan Planning 

Organization (MPO) serves as a framework for local governments to provide 

short and long-term plans addressing  transportation related concerns of the 
 

Objective A: Develop annual Unified Planning Work Program (UPWP), which lists MPO planning 

activities for the coming fiscal year as well as budget detailing where money is to be spent 
Strategy: Annual goals and objectives outlining the work schedule to be carried out by the MPO 

for the next Fiscal Year from July 1-June 30. 

 

Objective B: Continue to work with the Public Involvement Plan to provide a forum for public 

participation in the planning process. 

 

Strategy: Meet quarterly with.standing committees to direct the planning process, utilize various 

mediums to provide for public participation in the decision making process and develop website 

for public access. 

 

Objective C: Produce the Annual Transportation Improvement Program (TIP), which u a three-year 

capital improvement program that is fiscally constrained. 

 

Strategy: Formulate a prioritization process to address local road projects to be implemented 

through the TIP and LRTP. 

 

Objective D: Produce the Valdosta-Lowndes County Bicycle and Pedestrian Master Plan. 

Strategy: Assist with developing study and coordinating plans through MPO and local units of 

government and the public. 

Strategy: Produce the Valdosta/Lowndes MPO Transit Implementation Study 
 
Goal VI: An area wide transportation planning and programming process that is responsive 

to the needs and interests of the region's residents, interest groups, industry, counties, cities,  
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and affected agencies with sufficient opportunities for everyone to participate in policy and 

implementation decisions. 
 

Objective A: Maintain and expand the region's multimodal (rail, air, highway) transportation 

planning process to facilitate meaningful participation by all units of government, individuals, 

interest groups and agencies. 
 

Objective B: The regional, sub-regional or project level transportation process should integrate 

effective local, state and federal participation. 

Strategy: Provide regional transportation planning services as follows: 

a) Assist local units of government in preparation of T-21 transportation enhancement projects. 

b) Conduct urban transit planning in the region. 

c) Develop Transit Development Plans for rural public transit in 

the region. 

d) Assist GDOT and regional governments with Environmental/Cultural responsibilities such as: 

Assist with Historic Resources Surveys and Assist with information and Identification of Natural 

Resources 
 

Objective C: Transportation networks and facilities can complement existing and future land use 

patterns when local comprehensive plans use capacities for their functional road classification 

system, and guide land development with design standards and land development ordinances 
Strategy: Assist regional governments and DOT with GIs Data Collection and Updates 
 

Goal VII: County and City management utilize a capital improvement planning process. 
Objective A: Long-range public facility and infrastructure improvement plan with engineering and 

architectural cost estimates provide the basic foundation for a growth management system. 

Strategy: Act as a catalyst and partner with interested cities and counties to prepare a capital 

improvement program by annually assisting in the update to their short-term work programs. 

 

Objective B: Preventive maintenance and improvement programs with identified and budgeted 

revenue sources within a prescribed timetable avert the crisis situations. 

Strategy: As requested, coordinate interest and support from small cities to provide an urban level 

of services, i.e., add sanitary sewer collection and treatment systems. 

 

Objective C: Land use plans can be implemented by adhering to a CIP, which identifies what, 

where, and when a public facility is going to be completed. 

Strategy: Working with qualified engineering consultants, assist cities and counties to prepare 

system-wide water and sanitary sewer system assessments, which include future line extension 

needs and capital improvement programs consistent with their adopted Comprehensive Plans.  

 

Objective D: Capital improvement programs offer meaningful opportunities for citizens and public 

interest groups to participate in planning and decision-making efforts. 
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Goal VIII: Communication, cooperation, and coordination among counties/cities concerning 

services to similar target populations, similar geographic areas, and/or providing similar 

services. 

 

Objective A: Provide a framework for local governments to use in developing a service delivery 

strategy that is efficient, effective and responsive to citizens.  

Strategy: Assist counties to implement their Service Delivery Plans (H.B. 489), (See 5-32) 

 

Objective B: Minimize inefficiencies resulting from duplication of local services. 

 

Objective C: Provide a mechanism to resolve disputes among governments regarding service 

delivery, funding 

 

 

ECONOMIC DEVELOPMENT 

 

Goal I: Improve/upgrade the educational levels and labor force skills within the region. 

 

Objective A: Develop and support community-based efforts to address improved educational levels 

and labor force skills. 

Strategy: Support, coordinate, and develop implementation of WIA programs to improve the labor 

force. 

Strategy:  Promote establishment of leadership development programs for all counties, and include 

training on educational level/labor force skills improvement. 

Strategy: Encourage local and regional industries/businesses to perform on the job training for 

potential employees. 
 

Objective B: Support the continued improvement of the educational system in addressing 

educational/skills improvement, and ensure WIA coordination. 

Strategy: Support continued expansion of facilities and programs of state’s technical colleges in the 

region. 

 

Goal II: Create a regional database of sites that are available for industrial development. 

 

Objective A: Encourage local governments to inventory sites available for development. 

Strategy: Assist local governments in inventorying availability of sites for industrial development. 

 

Goal III: Coordinate economic development initiatives with a variety of economic development 

entities. 

 

Objective A: Promote coordination among all economic development entities in the region.  

Strategy: Encourage cooperation among public and private organizations to ensure that business and 

industry continue to consider the region. 
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Goal IV: Promote a regional development authority for region 
 

Objective A: Encourage local governments to form a regional development authority that will work 

together for improved development within the region as a whole.  

Strategy: Assist the local governments in forming and implementing a regional development center. 
 

Goal V: Promote the region's natural resources as opportunities for tourism and recreation. 

 

Objective A: Create more opportunities for natural resource-related recreation, such as bike trails, 

access to waterways, fishing, hunting, and ecotourism, walking and hiking trails. 

Strategy: Assist local governments in conducting an inventory of their available natural resource 

assets.  

Strategy: Assist and encourage eco-tourism for rural areas of the region. 

 

Goal VI: Coordinate local, state and federal economic development planning and 

implementation. 

 

Objective A: Ongoing economic development programs that result in improvements in the 

regional tax base and jobs. 

Strategy: Support/Co-sponsor and otherwise facilitate programs, projects and activities of 

Regional Advisory Council. 

 

Objective B: Adequate transportation systems to meet the needs of existing and new 

businesses and industries including a connection of all counties to interstate highways with 

four-lane roads. 

Strategy: Facilitate coordination and cooperation between local development authorities, 

SGRC’s, University of Georgia, Georgia Tech, Georgia Industry, Trade and Tourism and 

other economic development agencies. 
Strategy: Study existing industries, special or unique economic activities and recent trends in 

small businesses to attempt to identify potential satellite industries or other economic 

development ideas or potential projects (research and market studies). 

Strategy: Support regional approach to highway development including development of a 

regional transportation plan addressing transit, rail, air  and highway development. 
 

Goal VII: Public Services and facilities adequate to accommodate existing and future 

growth. 

 

Objective A: Industrial Parks/properties with all necessary infrastructure and transportation 

links, to attract new and expanding businesses and industries to the region. 

Strategy: Assist local and regional industrial development organizations with development of 

grants-in-aid applications for industrial/ business development consistent with local and 

regional objectives.  Assist with project implementation as requested. 
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Objective B: Availability of speculatively built and other buildings to attract new and 

expanding businesses and industries in the region. 
Strategy: Research and make available various state and federal grants and loan programs that 

can be utilized for local or regional infrastructure development. 
 

Objective C: Availability of adequate financing and/or financial incentives to attract new and 

expanding businesses and industries to the region. 
Strategy: Maintain regional Web-enabled economic development database. 
Strategy: Research and make available various state and federal grants and loan programs that 

can be utilized as resources or incentives for industrial and/or business expansion.  
 

 

NATURAL/CULTURAL AND HISTORIC RESOURCES 

 

Goal I: Protect river corridors in developing areas of the region. 

Objective A: Preparer and adopt appropriate codes and ordinances to protect river corridors. 

Strategy: Provide model ordinances to local governments to assist in the protection of river corridors. 

 

Objective B: Encourage the consistent enforcement of state environmental regulations to protect the 

region's natural resources. 

Strategy: Encourage local governments to enforce state ordinances protecting groundwater recharge 

areas, wetlands, and river corridors. 

 

Goal II: Implement a regional historic and cultural resource inventory for region 

 

Objective A: Encourage local governments to inventory their historic and cultural resource for their 

area. 

Strategy: Provide technical assistance to local governments that are inventorying their historic and 

cultural resources. 

 

Goal III: Promote efforts to reduce solid waste tonnage in the Southeast Georgia region. 

 

Objective A: Reduce solid waste tonnage for disposal in the region through education and public 

awareness programs. 

Strategy: Assist local governments with educational materials to promote solid waste reduction 

measures. 

Strategy: Encourage regional solid waste processing facilities to reduce solid waste tonnage 
 

 

Goal IV: To identify, preserve, protect, and manage the broad range of cultural and 

historic resources in the South Georgia Region. 
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Objective A: Areas, structures, and districts of significant architectural, archaeological, 

historic, and/or cultural value should be identified and protected by appropriate local units of 

government. 

Strategy: SGRC will encourage and assist counties and cities to conduct countywide surveys 

of historic resources to identify significant historic areas, structures and districts. Survey 

data will be incorporated in the regional/statewide geographic information systems.  

 

Objective B: Ongoing public/private partnerships, education, and awareness are integral to 

the preservation of the region’s heritage. 

Strategy: Assist local units of government in preparation of Transportation Enhancement 

projects to assist in historic downtown revitalization projects.  

 

Objective C: Special management practices must be applied to those areas possessing 

significant natural, historic, archaeological, or cultural features. 

Strategy: SGRC will provide technical assistance for cities and counties that have or are 

interested in creating historic preservation ordinances, historic preservation commissions, 

historic district zoning ordinances, and aesthetic zoning overlay distri cts. 

 

Objective D: Local, state, and federal planning programs should continue to address 

protection considerations for historic structures, scenic and cultural landscapes, and 

landmarks. 
Strategy: SGRC will continue to support the formation of countywide public/private historic 

preservation organizations. 
Strategy: SGRC will provide Section 106 historic preservation technical assistance for local 

units of government on an as needed basis 

Strategy: SGRC will disseminate information on local, state, and federal historic 

preservation programs. On an as needed basis, the SGRC will assist local units of 

government in the implementation of local comprehensive cultural resou rce plans 

Strategy: SGRC will continue to implement the Historic Rural Schools Initiative . 

Strategy: SGRC will assist local governments and the public in revitalizing historic 

downtowns. 

Strategy: SGRC will continue to provide technical support in the creation of educational 

programs, literature, and other media promoting the awareness of histor ic preservation and 

heritage tourism in the region. 
 

Goal V: The management of areas where natural processes would be endangered by 

development (i.e. groundwater recharge areas, wetlands, drainage ways, floodplains, 

etc.). 
 

Objective A: Provide assistance and guidance to local units of government concerning 

sensitive resources and mitigation of impacts. 
Strategy: SGSGRC will encourage counties and cities to prepare plan review assessment 

worksheets as a uniform guarantee against environmental damage in wetlands, floodplains,  
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protected river corridors, and groundwater recharge areas. Site plan review will be 

encouraged for each local government  

 

Objective B: Counties and cities with floodplains, wetlands, protected river corridors, or 

groundwater recharge areas will continue to prepare, adopt, and amend appropriate codes and 

ordinances. 
Strategy: SGRC will work with Local, State, and Federal agencies to establish an ongoing 

interstate partnership between Georgia and Florida to address the water quality conc erns for 

the entire Suwannee River Basin through a section 604(b) FY 2007 grant with Georgia EPD.  
  

Goal VI: Major commercial, industrial, and residential developments located in discrete 

urban service areas on existing support (water and sewer) systems.  

 

Objective A: Utilize existing growth management strategy of urban and rural service areas to 

encourage infill/ redevelopment of serviced vacant areas and discourage suburban sprawl, 

leapfrog developments lacking public water and sewer services, and random small lot 

settlements throughout the rural service areas. 
Strategy: SGRC will continue to assist countywide planning advisory commissions (PACs), 

which are mandated to implement their local comprehensive plan. 
 

Objective B: Refine developmental suitability maps and user guides for all local units of 

government. 
Strategy: SGRC will assist PACs to use capability/suitability maps for all land development 

proposals; on-going as part of SGRC Planning Advisory Assistance. 
 

Objective C: Assess county/state health board roles and impacts on land development in the 

South Georgia region.  

Strategy: SGRC will assist PACs to prepare specific zoning ordinance amendments dealing 

with planned unit developments (mixture of related uses) and other alternatives related to 

redevelopment areas and vacant lands, which are within urban service areas, and needed for 

future growth 
 

Objective D: Develop various model land use development ordinances in conformance with 

the Department of Natural Resources’ Environmental Planning Criteria. 
 

Goal VII: Regionally coordinate with the local natural resource protection strategies, 

enacted according to Georgia Environmental Planning Criteria,    to encourage inter 

and intra  county consistency. 
 

Objective A: All units of government are encouraged to reconcile conformance to the Georgia 

Environmental Planning Criteria concerning wetlands, groundwater recharge areas, 

floodplains, and protected river corridors. 
 

Objective B: Meaningful and reasonable natural resource protection strategies will only be 

accomplished when all units of government become active participants in watershed  
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planning, management and regulatory processes including Total Maximum Daily Loads 

(TMDL) Implementation Plans. 
Strategy: SGRC will continue to provide local plan implementation technical assistance to 

countywide planning advisory commissions, with particular attention applied to 

implementing the DNR Environmental Planning Criteria . 

Strategy: U.S. EPA Section 319(h) Grant project: 1.Watershed Restoration Action Strategy  

Development in the Alapahoochee River Watershed. 
Strategy: Assist counties/cities/stakeholders to implement TMDL Implementation Plan by providing 

technical assistance and cosponsoring educational programs. 
Strategy: Support co-sponsor water resource-related activities which include partnering with: Upper 

Suwannee River Watershed Initiative; Seven Rivers Resource Conservation and Development; 

National Environmentally Sound Production Agriculture Laboratory (NESPAL), etc  
 

 

LAND USE 
 

Goal I: Promote the use of local-level site plan reviews. 

 

Objective A: Encourage local governments to enact a site plan review system. 

Strategy: SGRC will assist local governments with the development of site plan review systems. 

 

Goal II: Promote the creation and updating of local-level future land use maps and plans. 

 

Objective A: Encourage local governments to prepare and update future land use maps and plans. 

Strategy: SGSGRC will provide technical assistance by creating and updating digital land use maps 

for all local governments 

 

Goal III: Reduce negative impacts to the environment by properly managing residential 

growth. 

 

Objective A: Develop comprehensive land use plans to serve as basis for decision making in land 

development issues. 

Strategy: Assist local governments by providing educational sessions on comprehensive planning 

and its benefits. 

 

Goal IV: Amend or adopt subdivision regulations to include specific provisions and standards 

that require developers to absorb some or all the costs associated with the installation of 

infrastructure to their subdivisions. 

 

Objective A: Assist local governments with amendment or adoption of subdivision regulations. 

Strategy: Encourage local governments without subdivision regulations to implement them and to 

include specific provisions that require developers to absorb some or all the costs associated with the 

installation of infrastructure to their subdivision. 
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Goal V: Counties/Cities Jointly implement their adopted local comprehensive plans  

 

Objective A: Countywide planning advisory commission should be encouraged to implement 

their local comprehensive plans by addressing the priorities included in their short -term work 

programs. 
Strategy: SGRC will continue to provide planning staff support services for the continuing 

education and maintenance of countywide planning advisory commissions; provide 

assistance in plan implantation programs; and assist local comprehensive planning/solid 

waste management planning to continue qualified local government status.  
 

Objective B: Local and regional comprehensive plans should be utilized as guides and 

consulted, amended, and updated to address current and future needs 
Strategy: SGRC will seek grant funds and/or contract with local governments to expand their 

local GIS with parcel based maps and aerial photography, and coverage to include utilities, 

land use, zoning, floodplains, etc. 

 

Objective C: Local geographic systems should be encouraged to include digitized parcel base 

mapping.  Existing Growth Strategies developed coverage’s and other data  layers can then be 

added to meet local needs and expand local management capabilities . 
 

Goal VI: A Pattern of county/city growth that allows for the timely, orderly and efficient 

arrangement of public utility facilities to serve as the framework within each urban and 

rural service area, and avoids premature and scattered urbanization.  (Development 

follows public facilities and infrastructure).  

 

Objective A: Develop a timely, orderly and efficient arrangement of public utility facilities 

and services for planned ―urban service and rural service areas‖ by utilizing a capital 

improvement planning process 
Strategy:   SGRC will do local plan review and coordinative matters related to local comp 

plan amendments, plan updates, and developments of regional impact;  and prepare findings 

concerning:  internal consistency; opportunities for cooperation or coordination with other 

governments; conflicts with the comprehensive plans of other governmental units; and 

conflicts with the regional comprehensive plan. 
 

Objective B: The type, phasing, location and delivery of public utility facilities and services 

must support the adopted land use pattern and take in consideration:  (a) the time required to 

provide the service; (b) reliability of service; (c) financial cost; (d) level or service, and (e) 

the availability of alternative suitable sites for development  

Strategy: SGRC staff will work, as needed, to assist in amendments of countywide service 

delivery strategies as required by the Georgia Planning Act 
 

Objective C: All counties and cities have jointly established workable definitions for the 

delineation of urban and rural service area boundaries within their local comprehensive plans  
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Objective D: All counties and cities should amend their local land development 

ordinances/maps to account for their adopted future land use plan which would require fine 

tuning of development densities in their urban and rural service areas.  

 

Objective E: Public Participation embodied in the capital improvement planning process will 

bring all of the ―players‖ into the negotiations to reach a consensus on the future public 

utility facilities. 
 

TARGET AREA A - PROTECTED RIVER CORRIDORS 

 

Goal I: The management of areas where natural processes would be endangered by 

development (i.e. groundwater recharge areas, wetlands, drainage 

 

Objective A: Designated State/Local segments of protected river corridors will be protected by 

local government. 

Strategy: SGRC will continue to assist local governments with River Corridor Ordinances and 

other Part V standards 

 

Goal II: Regionally coordinate the local natural resource protection strategies, enacted 

according to Georgia Environmental Planning Criteria, to encourage inter and intra county 

consistency, 

 

Objective A: Recreational planning should be coordinated among federal, state, regional, county 

and city units of government responsible for the provision of recreation 

Strategy: SGRC will foster and co-sponsor local, State, and Federal programs that address the 

provisions of recreational opportunities through the identification of funding sources, recreational 

efforts concerning the protect and preservation of natural, historic, and cultural resources. These 

efforts will include but are not limited to the preparation of grants for local State Tourism to 

provide access to lakes, rivers, and streams and other natural/historic resources, amenities; regional 

efforts to promote agri-ecotourism provision of hiking, biking, and equestrian trail systems; and 

linking environmental corridors via Greenspace plans throughout the region 

 

Goal III: The opportunity for present and future generations to experience recreational 

opportunities associated with regionally significant natural resources of the South Georgia 

region. 

 

Objective A: Corridors containing unique natural resources (flora, fauna, etc.,) should be identified 

and inventoried and a cooperative acquisition, development and management strategy should be 

developed 

 

 

 

 

 



2010 Major Amendment to the Regional Plan 

 - 50 - 

 

 

 

TARGET AREA B- TIFTON WEST/CROSSROADS INDUSTRIAL PARK 
 

Goal I: The management of areas where natural processes would be endangered by 

development (i.e. groundwater recharge areas, wetlands, drainage ways, floodplains, 

etc) 

 

Objective A: Long-range public facility and infrastructure improvement plans incorporated 

within the local capital improvements program to identify the what, where, and when a 

public facility is going to be completed 

Strategy: Provide professional services to examine current land development codes (zoning, 

subdivision regulations, parking standards, historic district standards) an d develop and 

implement amendments to support quality growth objectives  

 

Goal II: Major commercial, industrial, and residential developments located in discrete 

urban service areas on existing support (water and sewer) systems 

 

Objective A: Local geographic information systems should include a digitized parcel base 

layer, and upgraded with additional coverage’s to meet target area needs, and expand 

county/city management capabilities.   

Strategy: Amend urban and rural service areas (USA/RSA) boundaries within the 

Comprehensive Plan to support and guide development according to the revised water/sewer 

master plans and capital improvement program (CIP) strategies  

 

Goal III: A pattern of county/city growth that allows for the timely, orderly, and 

efficient arrangement of public utility facilities to serve as the framework within each 

urban and rural service area, and avoids premature and scattered urbanization 

(development follows public facilities and infrastructure)  

 

Objective A: Reconcile conformance to Georgia Environmental Planning Criteria concerning 

wetlands, groundwater recharge areas, and floodplains  

 

Objective B: Incremental land use changes within the urban and rural service areas should 

prompt major amendments to the local comprehensive plan  

 

TARGET AREA C- BEMISS/MOODY AFB CORRIDOR 

 

Goal I: Coordinated local, state, and federal economic development planning and 

implementation. 

 

Objective A: Develop a timely, orderly and efficient arrangement of public utility facilities 

and services for planned ―urban service and rural service areas‖ by utilizing a capital 

improvement planning process.  Encourage delineation of utility service areas, and 

investigate opportunity for formation of a consolidated utilities department to serve the 

corridor’s needs. 
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Goal II: The management of areas where natural processes would be endangered by 

development (i.e. groundwater recharge areas, wetlands, drainage ways, floodplains, 

etc.) 

 

Objective A: Greater Lowndes should amend their local land development ordinances/maps to 

account for their adopted future land use plan which would require find tuning of 

development densities in their urban and rural service areas.  

 

Goal III: Regionally coordinate the local natural resource protection strategies, enacted 

according to Georgia Environmental Planning Criteria to encourage inter and intra 

county consistency 

 

Objective A: Public Participation embodied in the capital improvement planning process will 

bring all of the ―players‖ into the negotiations to reach a consensus on the future p ublic 

utility facilities and infrastructure systems.  

 

Goal IV: Pattern of county/city growth that allows for the timely, orderly, and efficient 

arrangement of public utility facilities to serve as the framework within each urban and 

rural service area; and avoids premature and scattered urbanization.  

 

Objective A: All units of government are encouraged to reconcile conformance to the Georgia 

Environmental Planning Criteria concerning wetlands, groundwater recharge areas, 

floodplains, and protected river corridors.   

 

Goal V: County and City management utilize a capital improvement planning process  

 

Goal VI: An Area wide transportation planning and programming process that is 

responsive to the needs and interests on the region’s residents, interest groups, i ndustry, 

counties, cities, and affected agencies; with sufficient opportunity for everyone to 

participate in policy and implementation decisions.  

 

 

TARGET AREA D- LOWNDES COUNTY (EXIT 2 to EXIT 22) 

 

Goal I: The management of areas where natural processes would be endangered by 

development (i.e. groundwater recharge areas, wetlands, drainage ways, floodplains, 

etc.) 
 

Objective A: Reconcile conformance to Georgia Environmental Planning Criteria concerning 

wetlands, groundwater recharge areas, floodplains, and protected river corridors 

 

Goal II: Regionally coordinate the local natural resource protection strategies, enacted 

according to Georgia Environmental Planning Criteria to encourage inter and intra 

county consistency 
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Objective A: Long-Range public facility and infrastructure improvement plans incorporated 

within the local capital improvement program to identify the what, where, and when a public 

facility is going to be completed 

 

Goal III: Regionally coordinate the local natural resource protection strategies, enacted 

according to Georgia Environmental Planning Criteria, to encourage inter and intra 

county consistency.   

 

Goal IV: A pattern of county/city growth that allows for the, efficient arrangement of 

public utility facilities to serve as the framework within each urban and rural service 

area; and avoids premature and scattered urbanization.   
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C. SOUTHERN GEORGIA REGIONAL AGENDA  

WORK PROGRAM UPDATE & REPORT OF ACCOMPLISHMENTS 

2011-2015 

 

 
GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

HOUSING 

(I) Maintenance and 

improvement of 

existing and future 

housing and the 

elimination of the 

region’s substandard 

housing conditions. 

(A) Assist local 

government with the 

development of Building 

Inspection Programs. 

Encourage local governments not having 

access to a building Inspector to 

participate in SGRC building inspector 

program. 

     Program no longer 

available 

n/a 

 

n/a  

 (B) Encourage local 

governments to participate 

in CHIP, CDBG, and 

USDA housing programs. 

Assist all local governments wishing to 

participate in any housing programs. By 

providing technical assistance, grant 

writing, and/or administration. 

X X X X X SGRC, Local 

Governments, DCA, 

and USDA –  ongoing 

Administrative Cost Local, DCA, 

USDA, and 

Private 

  (C) Work with local 

governments to develop 

ordinances for 

manufactured home usage 

and placement. 

Work with local governments and to 

develop strategies to address the 

placement and usage of this type of 

alternative housing. 

X X  X X X SGRC, DCA, GMHA, 

and Local 

Governments –  

ongoing 

Contract Local and 

possible DCA 

grant 

(II) Promote the 

enactment of land 

development 

regulations at the 

local level. 

(A) Encourage the 

region’s governments to 

adopt local development 

regulations. 

Provide technical assistance and 

encourage local governments to adopt 

LDRs. 

X X X X X SGRC, local –  

ongoing 

Contract SGRC, local, 

state 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(III) Encourage the 

establishment of 

minimum housing 

codes by all local 

governments to 

ensure that mobile 

homes are 

maintained properly 

(A) Educate local 

governments on the 

benefits of enacting and 

enforcing minimum 

housing codes. 

Assist local governments in writing 

mobile home ordinances. 

X X X X X SGRC, local –  

ongoing 

Contract SGRC, local, 

state 

(IV) Provide 

affordable housing 

options for low-to-

moderate income 

persons 

(A) Develop homebuyer 

programs for low-to-

moderate income persons. 

Work with local, state, and federal 

agencies to publicize existing homebuyer 

programs. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(V) Conservation, 

maintenance, and 

improvement of 

existing/future 

housing and 

neighborhoods, and 

the elimination of 

substandard housing 

conditions in the 

region 

(A) All cities and 

counties should be 

encouraged to establish 

and maintain an annual 

housing condition 

inventory; and adopt or 

revise and update 

building and housing 

codes, using applicable 

state or national 

models. 

 

As requested, SGRC will provide 

assistance to cities/counties for 

housing conditions surveys as related 

to State and Federal planning 

programs 

 

X X X X X 

SGRC, Local –  

ongoing 
Varies by Project 

SGRC, 

Local 

 (B) All substandard 

housing units, which 

are inventoried and 

suited for rehabilitation 

should be scheduled for 

rehabilitation in a 

manner consistent with 

the local comprehensive 

plan 

SGRC will provide technical 

assistance to countywide planning 

advisory commissions and local 

elected officials to adopt, revise, or 

update housing, building and property 

maintenance codes 
 

X X X X X 

SGRC, Local, State 

 –  ongoing 
Varies by Project 

SGRC, 

Local, 

DCA 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

 (C) All substandard 

housing units which are 

not suitable for 

rehabilitation (i.e., 

dilapidated beyond 

repair), should be 

scheduled for eventual 

demolition 

 X X X X X 

SGRC, Local, State 

–  ongoing 
Varies by Project 

SGRC, 

Local, 

DCA 

 (D) Neighborhood 

renewal projects should 

seek to conserve, reuse, 

and rehabilitate housing 

units to decent, safe, 

and sanitary condition 

in lieu of demotion and 

relocation. 

 X X X X X 

SGRC, Local, State 

–  ongoing 
Varies by Project 

SGRC, 

Local, 

DCA 

 (E) Priority should be 

given to those public 

improvement projects 

which contribute to 

neighborhood 

preservation by 

maintenance or 

improvement of 

municipal services and 

utilities, including 

streets, lighting, 

sidewalks, stormwater 

drainage systems, and 

water and sanitary 

sewer systems. 

 

 X X X X X 

SGRC, Local, State 

–  ongoing 
Varies by Project 

SGRC, 

Local, 

DCA 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

PUBLIC FACILITIES AND INFRASTRUCTURE 

(I) Ensure that the 

region’s 

transportation 

systems are intact to 

facilitate growth 

(A) Encourage local 

governments to review 

their comprehensive 

plans, study growth 

patterns, and plan growth 

according to 

transportation attributes. 

Assist all local governments wishing to 

update and amend comprehensive plans, 

future land use maps, provide GIS studies 

to facilitate transportation studies and 

growth patterns. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

  (B) Encourage local 

governments to establish 

public transportation 

systems. 

Support all local governments wishing to 

establish public transportation systems. 

Provide GIS studies, cost-to-benefit 

studies, and work with other agencies to 

facilitate development of public 

transportation systems. 

 

 

 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

 A (C) Encourage local 

government to support 

the Department of 

Transportation’s 

proposed Statewide 

Bicycle and Pedestrian 

plan. 

 

 

Continue to promote the Bicycle and 

Pedestrian Plan through special events, 

education and sharing of information such 

as sponsored bike rodeos, and through 

development of SRTS plans.  

X X X X X SGRC, local –  

ongoing 

Contract/Administrative 

Costs 

SGRC, local, 

state 

 (II) Provide regional 

solid waste 

management 

alternatives to 

achieve reduction 

goals at reduced 

costs. 

(A) Develop regional 

programs for collection 

sorting, recovery, 

processing a disposal of 

solid waste 

Continue to promote regional solutions to 

manage solid waste. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(III) Provide 

additional cultural 

and recreational 

opportunities in the 

rural areas of the 

region. 

(A) Increase cultural and 

recreational opportunities 

in rural area of the region. 

Assist local governments in identifying 

cultural and recreational deficiencies and 

developing programs to overcome 

deficiencies. 

 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

 (IV) Implement and 

enforce sewage 

disposal regulations. 

(A) Encourage the 

enforcement of sewage 

disposal regulations. 

Encourage all local governments to 

develop permit apparatus systems and 

work with the electrical companies to 

establish a system that will ensure 

individuals will not get electrical power 

until a septic tank permit has been issued 

by the County Health Department. 

 

 

 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(V) Carry out 

Federally mandated 

(Title 23 CFR 45OC) 

Transportation 

Planning Process for 

the Greater Lowndes 

Urbanized Study 

Area. The 

Metropolitan 

Planning 

Organization(MPO) 

serves as a 

framework for local 

governments to 

provide short and 

long-term plans 

addressing 

transportation related 

concerns of the area 

(A) Develop annual 

Unified Planning Work 

Program (UPWP), which 

lists MPO planning 

activities for the coming 

fiscal year as well as 

budget detailing where 

money is to be spent 
 

Annual goals and objectives outlining the 

work schedule to be carried out by the 

MPO for the next Fiscal Year from 

July 1-June 30. 

 

X X X X X Valdosta 

Lowndes MPO –  

ongoing 

 

$10,000 GDOT 

City 

County 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

 

 (B) Continue to work 

with the Public 

Involvement Plan to 

provide a forum for 

public participation in 

the planning process. 

 

 

Meet quarterly with. standing committees 

to direct the planning process, utilize 

various mediums to provide for public 

participation in the decision making 

process and develop website for public 

access. 

 

X X X X X Valdosta 

Lowndes MPO–  

ongoing 

 

$15,000 GDOT 

City 

County 

 

 (C) Produce the Annual 

Transportation 

Improvement Program 

(TIP), which u a three-

year capital improvement 

program that is fiscally 

constrained. 

 

Formulate a prioritization process to 

address local road projects to be 

implemented through the TIP and LRTP. 

 

X X X X X Valdosta 

Lowndes MPO–  

ongoing 

 

$20,000 GDOT 

City 

County 

 

 (D) Produce the 

Valdosta-Lowndes 

County Bicycle and 

Pedestrian Master Plan. 

 

Assist with developing study and 

coordinating plans through MPO and 

local units of government and the public. 

 

Produce the Valdosta/Lowndes MPO 

Transit Implementation Study 

X X X X  Valdosta 

Lowndes MPO–  

ongoing 

 

N/a complete GDOT 

City 

County 

 

(VI) An area wide 

transportation 

planning and 

programming 

process that is 

responsive to the 

needs and interests 

(A) Maintain and expand 

the region's multimodal 

(rail, air, and highway) 

transportation planning 

process to facilitate 

meaningful participation 

by all units of 

 X X X X X  

SGRC, local, GDOT–  

ongoing 

 

 

Varies by Project 

 

GDOT, 

FHWA 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

of the region's 

residents, interest 

groups, industry, 

counties, cities, and 

affected agencies 

with sufficient 

opportunities for 

everyone to 

participate in policy 

and implementation 

decisions. 

 

 
 

government, individuals, 

interest groups and 

agencies. 
 

 (C) Transportation 

networks and facilities 

can complement 

existing and future land 

use patterns when local 

comprehensive plans 

use capacities for their 

functional road 

classification system, 

and guide land 

development with 

design standards and 

land development 

ordinances 
 

 

 

Assist regional governments and DOT 

with GIs Data Collection and Updates 
 

X X X X X SGRC, local, GDOT–  

ongoing 

 

Varies by Project 

 

GDOT 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(VII) County and 

City management 

utilize a capital 

improvement 

planning process 

(A) Long-range public 

facility and infrastructure 

improvement plan with 

engineering and 

architectural cost 

estimates provide the 

basic foundation for a 

growth management 

system 

Act as a catalyst and partner with 

interested cities and counties to prepare a 

capital improvement program by annually 

assisting in the update to their short-term 

work programs 

X X X X X SGRC, Local–  

ongoing 

 

$5,000/yr 

 

DCA, 

Local 

 

 (B) Preventive 

maintenance and 

improvement programs 

with identified and 

budgeted revenue sources 

within a prescribed 

timetable avert the crisis 

situations 

 

As requested, coordinate interest and 

support from small cities to provide an 

urban level of services, i.e., add sanitary 

sewer collection and treatment systems 

X X X X X SGRC–  ongoing 

 

Varies by Project 

 

USDA 

RD, SGRC, 

CDBG 

 

 (C) Land use plans can be 

implemented by adhering 

to a CIP, which identifies 

what, where, and when a 

public facility is going to 

be completed 

Working with qualified engineering 

consultants, assist cities and counties to 

prepare system-wide water and sanitary 

sewer system assessments, which include 

future line extension needs and capital 

improvement programs consistent with 

their adopted Comprehensive Plans 

 

X X X X X SGRC, Local, private 

consultants–  ongoing 

Varies by Project 

 

Local 

 (D) Capital improvement 

programs offer 

meaningful opportunities 

for citizens and public 

interest groups to 

participate in planning 

and decision-making 

efforts 

 

 X X X X X SGRC, Local, private 

consultants–  ongoing 

Varies by Project 

 

Local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(VIII) 

Communication, 

cooperation, and 

coordination among 

counties/cities 

concerning services 

to similar target 

populations, similar 

geographic areas 

 

(A) Provide a framework 

for local governments to 

use in developing a 

service delivery strategy 

that is efficient, effective 

and responsive to citizens 

Assist counties to implement their Service 

Delivery Plans (H.B 489),  

X X X X X SGRC, Local–  

ongoing 

 

$1,000 per county 

 

 

 (B) Minimize 

inefficiencies resulting 

from duplication of local 

services 

 

 X X X X X SGRC, Local–  

ongoing 

 

n/a 

 

n/a 

 

 (C) Provide a mechanism 

to resolve disputes among 

governments regarding 

service delivery funding 

 

 

 X X X X X SGRC, Local–  

ongoing 

 

n/a 

 

n/a 

 

ECONOMIC DEVELOPMENT 

(I) Improve/upgrade 

the educational levels 

and labor foSGRCe 

skills within the 

region.  

(A) Develop and support 

community based efforts 

to address improved 

educational levels and 

labor force skills. 

Support, coordinate, and develop 

implementation of WIA programs to 

improve the labor force 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

  

 Assist in establishing leadership 

development programs for all counties and 

include training on educational level/labor 

force skills improvement. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

 

 Encourage local and regional 

industries/businesses to perform on the job 

training for potential employees. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

 (B) Support the continued 

improvement of the 

educational system in 

addressing 

educational/skills 

improvement and ensure 

WIA coordination. 

 

Support continued expansion of facilities 

and programs of state’s technical colleges 

in the region. 

X X X X X SGRC, local–  

ongoing 

$2500.00 SGRC, local, 

state 

(II) Create a regional 

database of sites that 

are available for 

industrial 

development. 

(A) Encourage local 

governments to inventory 

sites available for 

development. 

 

 

Assist local governments in inventorying 

availability of sites for industrial 

development. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(III) Coordinate 

economic 

development 

initiatives with a 

variety of economic 

development entities. 

(A) Promote coordination 

among all economic 

development entities in 

the region. 

Encourage cooperation among public and 

private organizations to ensure that 

business and industry continue to consider 

the region. 

X X X X X SGRC, local–  

ongoing 

$5000.00 SGRC, local, 

state 

(IV) Promote a 

regional 

development 

authority for region 

(A) Encourage local 

governments to form a 

regional development 

authority that will work 

together for improved 

development within the 

region as a whole.  

 

Strategy: Assist the local governments in 

forming and implementing a regional 

development center. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(V) Promote the 

region’s natural 

resouSGRCes as 

opportunities for 

tourism and 

recreation 

(A) Create more 

opportunities for natural 

resource-related 

recreation such as bike 

trails, access to 

waterways, fishing, 

hunting, and ecotourism, 

walking, and hiking trails. 

Assist local governments in conducting an 

inventory of their available natural 

resource assets.  

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

  Assist and encourage eco-tourism for rural 

areas of the region. 

 
 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(VI) Coordinate 

local, state and 

federal economic 

development 

planning and 

implementation. 

 

(A) Ongoing economic 

development programs 

that result in 

improvements in the 

regional tax base and 

jobs 

 

Support/Co-sponsor and otherwise 

facilitate programs, projects and 

activities of Regional Advisory 

Council 
 

X X X X X 

SGRC, Local, 

State, Federal 

Govt. –  ongoing 

$5,000/yr 

Local, 

State & 

Federal 

 (B) Adequate 

transportation 

systems to meet 

the needs of 

existing and new 

businesses and 

industries 

including a 

connection of all 

counties to 

interstate highways 

with four-lane 

roads. 

Facilitate coordination and 

cooperation between local 

development authorities, SGRC’s, 

University of Georgia, Georgia 

Tech, Georgia Industry, Trade and 

Tourism and other economic 

development agencies. 
 

X X X X X 

SGRC, Local, State, 

Federal Govt. –  

ongoing 

$15,000/yr 

Local, 

State, 

Federal 

and 

Corporate 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

  Study existing industries, special or 

unique economic activities and recent 

trends in small businesses to attempt 

to identify potential satellite industries 

or other economic development ideas 

or potential projects (research and 

market studies). 

 

 

X X X X X 

SGRC, Local, State, 

Federal Govt. –  

ongoing 

Varies by project 

Local, 

State, 

Federal and 

Corporate 

  Support regional approach to highway 

development including development of 

a regional transportation plan 

addressing transit, rail, air and 

highway development. 
 

X X X X X 

SGRC, Local–  

ongoing 
$5,000/yr 

State / 

Federal 

(VII) Public 

Services and 

facilities adequate 

to accommodate 

existing and future 

growth. 

 

(A) Industrial 

Parks/properties with 

all necessary 

infrastructure and 

transportation links, to 

attract new and 

expanding businesses 

and industries to the 

region. 

 
 

Assist local and regional industrial 

development organizations with 

development of grants-in-aid 

applications for industrial/ business 

development consistent with local and 

regional objectives.  Assist with 

project implementation as requested.  

 

X X X X X 

Local, SGRC–  

ongoing 
Varies by project 

DCA, EDA, 

OGA, 

SGRC 

 (B) Availability of 

speculatively built and 

other buildings to 

attract new and 

expanding businesses 

and industries in the 

region. 

 

Research and make available various 

state and federal grants and loan 

programs that can be utilized for local 

or regional infrastructure development.  

 

     

SGRC, –  ongoing  Varies by project 
State 

Federal 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

 (C) Availability of 

adequate financing 

and/or financial 

incentives to attract 

new and expanding 

businesses and 

industries to the 

region. 
 

Maintain regional Web-enabled 

economic development database. 
 

 X X X X 

Local, SGRC–  

ongoing 
Unknown  

Local 

Federal 

  Research and make available various 

state and federal grants and loan 

programs that can be utilized as 

resources or incentives for industrial 

and/or business expansion 

X X X X X 

SGRC, Local–  

ongoing 
$7,500/yr 

Local  

State 

Federal 

Corporate 

NATURAL/CULTURAL AND HISTORIC RESOURCES 

(1) Protect river 

corridors in 

developing areas of 

the region. 

(A) Prepare and adopt 

appropriate codes and 

ordinances to protect 

river corridors. 

Provide model ordinances to local 

governments to assist in the protection of 

river corridors. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

 (B) Encourage the 

consistent enforcement of 

state environmental 

regulations to protect the 

region’s natural 

resources. 

Encourage local governments to enforce 

state ordinances protecting groundwater, 

recharge areas, wetlands, and river 

corridors. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(II) Implement a 

regional historic and 

cultural resource 

inventory for region. 

(A) Encourage local 

governments to inventory 

their historic ad cultural 

resources for their area. 

Provide technical assistance to local 

governments that are inventorying their 

historic and cultural resources. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(III) Promote efforts 

to reduce solid waste 

tonnage in the 

Southeast Georgia 

Region. 

(A) Reduce solid waste 

tonnage for disposal in 

the region through 

education and public 

awareness programs. 

Assist local governments with educational 

materials to promote solid waste reduction 

measures. 

X X X X X SGRC, local–  

ongoing 

$5000.00 SGRC, local, 

state 

  Encourage regional solid waste processing 

facilities to reduce solid waste tonnage. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(IV) To identify, 

preserve, protect, 

and manage the 

broad range of 

cultural and 

historic resources 

in the South 

Georgia Region. 

(A) Areas, structures, 

and districts of 

significant 

architectural, 

archaeological, 

historic, and/or cultural 

value should be 

identified and 

protected by 

appropriate local units 

of government. 

SGRC will encourage and assist 

counties and cities to conduct 

countywide surveys of historic 

resources to identify significant 

historic areas, structures and districts. 

Survey data will be incorporated in the 

regional/statewide geographic 

information systems. 

X X X X X 

SGRC, Local–  

ongoing 
$15,000 each 

Local, DCA, 

DNR, SGRC 

 (B) Ongoing 

public/private 

partnerships, 

education, and 

awareness are integral 

to the preservation of 

the region’s heritage. 

Assist local units of government in 

preparation of Transportation 

Enhancement projects to assist in 

historic downtown revitalization 

projects. 
 

 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

 (C) Special 

management practices 

must be applied to 

those areas possessing 

SGRC will provide technical 

assistance for cities and counties that 

have or are interested in creating 

historic preservation ordinances, 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

significant natural, 

historic, 

archaeological, or 

cultural features. 

historic preservation commissions, 

historic district zoning ordinances, and 

aesthetic zoning overlay districts.  

 (D) Local, state, and 

federal planning 

programs should 

continue to address 

protection 

considerations for 

historic structures, 

scenic and cultural 

landscapes, and 

landmarks. 

SGRC will continue to support the 

formation of countywide 

public/private historic preservation 

organizations. 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

  SGRC will provide Section 106 

historic preservation technical 

assistance for local units of 

government on an as needed basis.  

X X X X X 

   SGRC, Local–  

ongoing 
N/a 

Local, 

DCA, 

DNR, 

SGRC, 

  SGRC will disseminate information on 

local, state, and federal historic 

preservation programs. On an as 

needed basis, the SGRC will assist 

local units of government in the 

implementation of local 

comprehensive cultural resource plans 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

  SGRC will continue to implement the 

Historic Rural Schools Initiative.  

 

X X X X X 
   SGRC, Local ï no 

longer part of RC 

contract 

N/a 

Local, 

DCA, 

DNR, 

SGRC, 

  SGRC will assist local governments 

and the public in revitalizing historic 

downtowns 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

  SGRC will continue to provide 

technical support in the creation of 

educational programs, literature, and 

other media promoting the awareness 

of historic preservation and heritage 

tourism in the region. 

 

X X X X X 

   SGRC, Local–  

ongoing 
N/a 

Local, 

DCA, 

DNR, 

SGRC, 

(V) The 

management of 

areas where natural 

processes would be 

endangered by 

development               

(i.e. groundwater 

recharge              

areas, wetlands, 

drainage ways, 

floodplains, etc.). 

 

(A) Provide assistance 

and guidance to local 

units of government 

concerning sensitive 

resources and 

mitigation of impacts 

SGSGRC will encourage counties and 

cities to prepare plan review 

assessment worksheets as a uniform 

guarantee against environmental 

damage in wetlands, floodplains, 

protected river corridors, and 

groundwater recharge areas. Site plan 

review will be encouraged for each 

local government. 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

 (B) Counties and cities 

with floodplains, 

wetlands, protected 

river corridors, or 

groundwater recharge 

areas will continue to 

prepare, adopt,  and 

amend appropriate 

codes and ordinances 

 

SGRC will work with Local, State, and 

Federal agencies to establish an 

ongoing interstate partnership between 

Georgia and Florida to address the 

water quality concerns for the entire 

Suwannee River Basin through a 

section 604(b) FY 2007 grant with 

Georgia EPD. 

X X X X X 

   SGRC, Local–  

ongoing with 

subsequent year grants  

TBA 

Local, 

DCA, 

DNR, 

SGRC, 

(VI) Major 

commercial, 

industrial, and 

residential 

developments 

located in discrete 

(A) Utilize existing 

growth management 

strategy of urban and 

rural service areas to 

encourage infill/ 

redevelopment of 

SGRC will continue to assist 

countywide planning advisory 

commissions (PACs), which are 

mandated to implement their local 

comprehensive plan. 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

urban service areas 

on existing support 

(water and sewer) 

systems. 

 

serviced vacant areas 

and discourage 

suburban sprawl, 

leapfrog developments 

lacking public water 

and sewer services, and 

random small lot 

settlements throughout 

the rural service areas 

 (B) Refine 

developmental 

suitability maps and 

user guides for all local 

units of government. 

 

SGRC will assist PACs to use 

capability/suitability maps for all land 

development proposals; on-going as 

part of SGRC Planning Advisory 

Assistance. 

X X X X X 

   SGRC, Local - –  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

 (C) Assess county/state 

health board roles and 

impacts on land 

development in the 

South Georgia region. 

SGRC will assist PACs to prepare 

specific zoning ordinance amendments 

dealing with planned unit 

developments (mixture of related uses) 

and other alternatives related to 

redevelopment areas and vacant lands, 

which are within urban service areas, 

and needed for future growth 

 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

 (D) Develop various 

model land use 

development 

ordinances in 

conformance with the 

Department of Natural 

Resources’ 

Environmental 

Planning Criteria. 

 

      

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(VII) Regionally 

coordinate with the 

local natural 

resource protection 

strategies, enacted 

according to 

Georgia 

Environmental 

Planning Criteria,    

to encourage inter 

and intra  county 

consistency 

(A) All units of 

government are 

encouraged to 

reconcile conformance 

to the Georgia 

Environmental 

Planning Criteria 

concerning wetlands, 

groundwater recharge 

areas, floodplains, and 

protected river 

corridors 

 X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

 (B) Meaningful and 

reasonable natural 

resource protection 

strategies will only be 

accomplished when all 

units of government 

become active 

participants in 

watershed planning, 

management and 

regulatory processes  

SGRC will continue to provide local 

plan implementation technical 

assistance to countywide planning 

advisory commissions, with particular 

attention applied to implementing the 

DNR Environmental Planning Criteria.  

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

  U.S. EPA Section 319(h) Grant 

project: 1.Watershed Restoration 

Action Strategy Development in the 

Alapahoochee River Watershed. 
 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 

  Assist counties/cities/stakeholders to 

implement TMDL Implementation 

Plan by providing technical assistance 

and cosponsoring educational 

programs. 

 

X X X X X 

   SGRC, Local–  

ongoing 
TBA 

Local, 

DCA, 

DNR, 

SGRC, 
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SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 
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& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

  Support co-sponsor water resource-

related activities which include 

partnering with: Upper Suwannee 

River Watershed Initiative; Seven 

Rivers Resource Conservation and 

Development; National 

Environmentally Sound Production 

Agriculture Laboratory (NESPAL), 

etc. 

X X X X X 

Local, SGRC–  

ongoing 
TBA 

 Local, 

State and 

Federal 

LAND USE 

(1) Promote the use 

of local level site 

plan reviews.  

(A) Encourage local 

governments to enact a 

site plan review system. 

SGRC will assist local governments with 

the development of site plan review 

system. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(II) Promote the 

creation and updating 

of local-level future 

land use maps and 

plans. 

(A) Encourage local 

governments to prepare 

and update future land 

use maps and plans. 

SGRC will provide technical assistance by 

creating and updating digital land use 

maps for all local governments. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(III) Reduce negative 

impact to the 

environment by 

properly managing 

residential growth. 

(A) Develop 

comprehensive land use 

plans to serve as basis for 

decision making in land 

development issues. 

Assist local governments by providing 

educational sessions on comprehensive 

planning and its benefits. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 

(IV) Amend or adopt 

subdivision 

regulations to include 

specific provisions 

and standards that 

require developers to 

absorb some or all 

the costs associated 

(A) Assist local 

governments with 

amendment or adoption 

of subdivision 

regulations. 

Encourage local governments without 

subdivision regulations to implement them 

and to include specific provisions that 

require developers to absorb some or all 

the costs associated with the installation of 

infrastructure to their subdivision. 

X X X X X SGRC, local–  

ongoing 

Contract SGRC, local, 

state 



2010 Major Amendment to the Regional Plan 

 - 72 - 

 

GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 
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SFY 

2012 

SFY 
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SFY 
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SFY 
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& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

with the installation 

of infrastructure to 

their subdivisions. 

(V) Counties/Cities 

Jointly 

implement their 

adopted local 

comprehensive 

plans 

 

(A) Countywide 

planning advisory 

commission should be 

encouraged to 

implement their local 

comprehensive plans 

by addressing the 

priorities included in 

their short-term work 

programs. 

SGRC Will Continue to provide 

planning staff support services for the 

continuing education and maintenance 

of countywide planning advisory 

commissions; provide assistance in 

plan implantation programs; and assist 

local comprehensive planning/solid 

waste management planning to 

continue qualified local government 

status. 

 

X X X X X 

SGRC, Local–  

ongoing 

Varies on a project 

basis 

DCA, 

Local 

 (B) Local and regional 

comprehensive plans 

should be utilized as 

guides and consulted, 

amended, and updated 

to address current and 

future needs 

SGRC/GIS will seek grant funds 

and/or contract with local governments 

to expand their local GIS with parcel 

based maps and aerial photography, 

and coverage to include utilities, land 

use, zoning, floodplains, etc. 

X X X X X 

SGRC, Local–  

ongoing 

Varies on a project 

basis 

DCA, 

Local 

 (C) Local geographic 

systems should be 

encouraged to include 

digitized parcel base 

mapping.  Existing 

Growth Strategies 

developed coverage’s 

and other data layers 

can then be added to 

meet local needs and 

expand local 

management 

 X X X X X 

SGRC, Local–  

ongoing 

Varies on a project 

basis 

DCA, 

Local, 

State, 

Federal 
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2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 
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& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

capabilities 

(VI) A Pattern of 

county/city growth 

that allows for the 

timely, orderly and 

efficient 

arrangement of 

public utility 

facilities to serve 

as the framework 

within each urban 

and rural service 

area, and avoids 

premature and 

scattered 

urbanization.  

(Development 

follows public 

facilities and 

infrastructure). 

(A) Develop a timely, 

orderly and efficient 

arrangement of public 

utility facilities and 

services for planned 

―urban service and 

rural service areas‖ by 

utilizing a capital 

improvement planning 

process 

SGRC will do local plan review and 

coordinative matters related to local 

comp plan amendments, plan updates, 

and developments of regional impact; 

and prepare findings concerning:  

internal consistency; opportunities for 

cooperation or coordination with other 

governments; conflicts with the 

comprehensive plans of other 

governmental units; and conflicts with 

the regional comprehensive plan.  

X X X X X 

SGRC, Local–  

ongoing 
$15,000/update DCA, Local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

 (B) The type, phasing, 

location and delivery 

of public utility 

facilities and services 

must support the 

adopted land use 

pattern and take in 

consideration: the time 

required to provide the 

service; reliability of 

service; financial cost; 

level or service, a the 

availability of 

alternative suitable 

sites for development 

 

SGRC staff will work, as needed, to 

assist in amendments of countywide 

service delivery strategies as required 

by the Georgia Planning Act 

X X X X X 

SGRC, Local–  

ongoing 
Varies by project DCA, Local 

 (C) All counties and 

cities have jointly 

established workable 

definitions for the 

delineation of urban 

and rural service area 

boundaries within their 

local comprehensive 

plans 

 

 X X X X X 

SGRC, Local–  

ongoing 
Varies by project DCA, Local 

 (D) All counties and 

cities should amend 

their local land 

development 

ordinances/maps to 

account for their 

adopted future land use 

plan which would 

require fine tuning of 

 X X X X X 

SGRC, Local–  

ongoing 
Varies by project DCA, Local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

development densities 

in their urban and rural 

service areas. 

 (E) Public Participation 

embodied in the capital 

improvement planning 

process will bring all 

of the ―players‖ into 

the negotiations to 

reach a consensus on 

the future public utility 

facilities. 

 X X X X X 

SGRC, Local–  

ongoing 
Varies by project DCA, Local 

TARGET AREA A- PROTECTED RIVER CORRIDORS 

(I) The management 

of 

areas where natural 

processes would be 

endangered by 

development(i.e. 

groundwater recharge 

areas, wetlands, 

drainage 

(A) Designated 

State/Local 

segments of protected 

river corridors will be 

protected by local 

government. 

SGRC will continue to assist local 

governments with River Corridor 

Ordinances and other Part V standards. 

X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

State and 

federal, 

local 

(II) Regionally 

coordinate 

the local natural 

resource 

protection strategies, 

enacted according to 

Georgia 

Environmental 

Planning Criteria, to 

(A) Recreational 

planning 

should be coordinated 

among federal, state, 

regional, county and 

city units of 

government responsible 

for the 

provision of recreation 

SGRC will foster and co-sponsor local, 

State, and Federal programs that address 

the provisions of recreational 

opportunities through the identification of 

funding sources, recreational efforts 

concerning the protect and preservation 

of natural, historic, and cultural 

resources. These efforts will include but 

are not limited to the preparation of 

X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

State and 

federal, 

local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

encourage inter and 

intra 

county consistency, 

grants for local State Tourism to provide 

access to lakes, rivers, and streams and 

other natural/historic resources, 

amenities; regional efforts to promote 

agri-ecotourism provision of hiking, 

biking, and equestrian trail systems; and 

linking environmental corridors  

(III) The opportunity 

for 

present and future 

generations to 

experience 

recreational 

opportunities 

associated with 

regionally 

significant natural 

resources of the South 

Georgia region. 

(A) Corridors 

containing unique 

natural resources (flora, 

fauna, etc.,) should be 

identified and 

inventoried 

and a cooperative 

acquisition, 

development and 

management 

strategy should be 

developed 

 X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

State and 

federal, 

local 

TARGET AREA B- TIFTON WES/CROSSROADS INDUSTRIAL PARK 

(I) The management 

of areas where 

natural processes 

would be 

endangered by 

development (i.e. 

groundwater 

recharge areas, 

wetlands, drainage 

ways, floodplains, 

etc) 
 

(A) Long-range public 

facility and 

infrastructure 

improvement plans 

incorporated within 

the local capital 

improvements 

program to identify 

the what, where, and 

when a public facility 

is going to be 

completed 

Provide professional services to 

examine current land development 

codes (zoning, subdivision 

regulations, parking standards, 

historic district standards) and 

develop and implement amendments 

to support quality growth objectives 

X X X X X 

Tifton, SGRC–  

ongoing 
Varies by project Local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(II) Major 

commercial, 

industrial, and 

residential 

developments 

located in discrete 

urban service areas 

on existing support   

(A) Local geographic 

information systems 

should include a 

digitized parcel base 

layer, and upgraded 

with additional 

coverage’s target area  

Amend urban and rural service areas 

(USA/RSA) boundaries within the 

Comprehensive Plan to support and 

guide development according to the 

revised water/sewer master plans and 

capital improvement program (CIP) 

strategies 

X X X X X 

County  

City–  complete 
unknown Local 

(III) A pattern of 

county/city growth 

that allows for the 

timely, orderly, and 

efficient 

arrangement of 

public utility 

facilities to serve as 

the framework 

within each urban 

and rural service 

area, and avoids 

premature and 

scattered 

urbanization 

(development 

follows public 

facilities and 

infrastructure) 

(A) Reconcile 

conformance to 

Georgia 

Environmental 

Planning Criteria 

concerning wetlands, 

groundwater recharge 

areas, and floodplains 
 

 X X X X X 

County  

City–  ongoing 
unknown Local 

TARGET AREA C- BEMISS/MOODY AFB CORRIDOR 

  

(I) Coordinated 

local, state, and 

federal economic 

development 

planning and 

(A) Develop a timely, 

orderly and efficient 

arrangement of public 

utility facilities and 

services for planned 

JLUS X X X X X 

SGRC–  ongoing $250,000 
Federal, 

local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

implementation. ―urban service and 

rural service areas‖ by 

utilizing a capital 

improvement planning 

process.  Encourage 

delineation of utility 

service areas, and 

investigate 

opportunity for 

formation of a 

consolidated utilities  

(II) The management 

of areas where 

natural processes 

would be 

endangered by 

development (i.e. 

groundwater 

recharge areas, 

wetlands, drainage 

ways, floodplains, 

etc.) 

(A) Greater Lowndes 

should amend their 

local land 

development 

ordinances/maps to 

account for their 

adopted future land 

use plan which would 

require find tuning of 

development densities 

in their urban and 

rural service areas. 

 

JLUS X X X X X 

SGRC–  ongoing $250,000 
Federal, 

local 

(III) Regionally 

coordinate the local 

natural resource 

protection strategies, 

enacted according to 

Georgia 

Environmental 

Planning Criteria to 

encourage inter and 

intra county 

consistency 

(A) Public 

Participation 

embodied in the 

capital improvement 

planning process will 

bring all of the 

―players‖ into the 

negotiations to reach a 

consensus on the 

future public utility 

facilities and 

JLUS X X X X X 

SGRC–  ongoing $250,000 
Federal, 

local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

infrastructure systems. 

(IV) A pattern of 

county/city growth 

that allows for the 

timely, orderly, and 

efficient 

arrangement of 

public utility 

facilities to serve as 

the framework 

within each urban/ 

rural service area; 

and avoids 

premature and 

scattered 

urbanization.   

(A) All units of 

government are 

encouraged to 

reconcile conformance 

to the Georgia 

Environmental 

Planning Criteria 

concerning wetlands, 

groundwater recharge 

areas, floodplains, and 

protected river 

corridors.   

JLUS X X X X X 

SGRC–  ongoing $250,000 
Federal, 

local 

(V) County and City 

management utilize 

a capital 

improvement 

planning process 

 

 JLUS X X X X X 

SGRC–  ongoing $250,000 
Federal, 

local 



2010 Major Amendment to the Regional Plan 

 - 80 - 

 

GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

VI) An Area wide 

transportation 

planning and 

programming 

process that is 

responsive to the 

needs and interests 

on the region’s 

residents, interest 

groups, industry, 

counties, cities, and 

affected agencies; 

with sufficient 

opportunity for 

everyone to 

participate in policy 

and implementation  

 JLUS X X X X X 

SGRC–  ongoing $250,000 
Federal, 

local 

TARGET AREA D- LOWNDES COUNTY (EXIT 2 to EXIT 22) 

(I) The management 

of areas where 

natural processes 

would be 

endangered by 

development (i.e. 

groundwater 

recharge areas, 

wetlands, drainage 

ways, floodplains, 

etc.) 

(A) Reconcile 

conformance to 

Georgia Environmental 

Planning Criteria 

concerning wetlands, 

groundwater recharge 

areas, floodplains, and 

protected river 

corridors 

 X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

Federal, 
State, local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

(II) Regionally 

coordinate the local 

natural resource 

protection 

strategies, enacted 

according to 

Georgia 

Environmental 

Planning Criteria to 

encourage inter and 

intra county 

consistency 

 

(A) Long-Range public 

facility and 

infrastructure 

improvement plans 

incorporated within the 

local capital 

improvement program 

to identify the what, 

where, and when a 

public facility is going 

to be completed 

 X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

Federal, 
State, local 

(III) Regionally 

coordinate the local 

natural resource 

protection 

strategies, enacted 

according to 

Georgia 

Environmental 

Planning Criteria, 

to encourage inter 

and intra county 

consistency.   

  X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

Federal, 
State, local 

(IV) A pattern of 

county/city growth 

that allows for the, 

efficient 

arrangement of 

public utility 

facilities to serve as 

the framework 

within each urban 

and rural service 

  X X X X X 

SGRC, local–  

ongoing 
Varies by Project 

Federal, 
State, local 
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GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

area; and avoids 

premature and 

scattered 
urbanization.   

POPULATION 

(I) A well-trained 

workforce, 

professional, 

technical, and 

skilled, capable of 

accommodating   

new industry and 

existing maintaining 

industry. 

(A) Improve educational 

attainment by reducing 

high school drop-out 

rate. 

 

SGRC will provide support staff for all  

Workforce Investment Board objectives 

including 

continuing development of youth 

education/employment programs and 

occupational skills development 

programs for adults and dislocated 

workers, and comprehensive multi-

agency one-stop workforce network and 

systems 

X X X X X 

Workforce  

   Investment 

   Board, SGRC–  

ongoing 

$1.5  

  m/y 

Dept. of 

Labor, 

  (DOL) 

(II) Create and 

maintain   long-term, 

meaningful 

employment 

opportunities 

sufficient to establish 

a   sound and 

balanced economic 

base in which   

average per capita 

income and 

employment levels 

are consistently 

comparable to those 

of the State and 

Nation. 

(A) Endorse efforts to 

quantify illiteracy. 

Continue to support funding and 

expansion of all forms of education.   

X X X X X 

SGRC–  ongoing   



2010 Major Amendment to the Regional Plan 

 - 83 - 

 

GOAL OBJECTIVES IMPLEMENTATION STRATEGIES SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

RESPONSIBILITY 

& ROA 

COST ESTIMATE/ 

YEAR 

FUNDING 

SOURCE 

 (B) Support educational 

institutions to provide 

Learning/skill 

development 

opportunities. 

Dissemination of census data as they 

become available. 

     

SGRC–  ongoing TBA 
DOL, DCA 

SGRC,  
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Introduction 
 
Section 3 presents a new Short Term Work Program for the new 18 county SGRC Region based 

on input assembled in stakeholder meetings held in January, February and March of 2010. This 

new Short Term Work Program lists new regional projects & actions to be undertaken in the next 

five years to address the needs, issues and opportunities which were identified in Section 1.  

 

These are new projects, not listed in previous Short Term Work Programs, which are specifically 

tailored towards the new 18 county region and its needs and opportunities. This work program is 

intended as an implementation guide for the SGRC and its local governments until the next Full 

Comprehensive Plan is adopted in June 2013.  

 

Specific action items that will be implemented in the near future are: 

 

1. Continue the Stakeholder Advisory Group to work on Regional Plan Implementation, 

specifically to address the continued needs in the Region and to work on implementing the newly 

identified strategies in the 2010 Consolidated Regional Plan Update. 

 

2. Identify a Vision and a Mission Statement for the Regional Plan and the new Region. 

 

3. Create a Regional Agricultural Committee to assist the region’s agri-business in disseminating 

information on resources, marketing, tourism opportunities and economic development 

opportunities. 

 

4. Create a Regional Information Center. Develop an inventory for each county in the Region 

with regard to the following items: agriculture, parks, tourism, business, economic development, 

resources and share that information in the Regional Information Center. 

 

5. Encourage the participation of the local Education Boards and Hospital Boards in the Planning 

Process. 

 

6. Encourage the closer coordination with State Elected Officials. 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

TRANSPORTATION 

Public Facilities 

Goal I 

Complete Construction 

of Hwy 82 and 84 

US 84, from Homerville to Waycross, widen to 

four lanes by 2019, PI# 422120 
    X 

GDOT 47,000,000/2014 
Federal, 

State 

Public Facilities 

Goal VI 

Access to regional 

multi-modal 

transportation network 

Completion of Moody AFB Traffic Impact Study 

for Lowndes, Berrien and Lanier Counties 
 X X X  

SGRC Contract 
Federal, 

Local 

Public Facilities 

Goal VI 

Develop Multi-modal 

and intermodal access 

points for economic 

development 

Widen SR 133, from Valdosta to Albany, PI 

#0000543 
    X 

GDOT Long Range 
Federal, 

State 

Public Facilities 

Goal VI 

Develop Multi-modal 

and intermodal access 

points for economic 

development  

Widen US 441, from Pearson to Fargo     X 

GDOT Long Range 
Federal, 

State 

Public Facilities 

Goal VI 

Develop Multi-modal 

and intermodal access 

points for economic 

development 

Widen SR 31, from Brunswick to Ashburn     X 

GDOT Long Range 
Federal, 

State 

Public Facilities 

Goal VI 

Develop Multi-modal 

and intermodal access 

points for economic 

development 

Complete Widening of I-75 X X X X X 

GDOT Long Range 
Federal, 

State 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

TRANSPORTATION 

Public Facilities 

Goal VI 

Access to public 

transportation 

Continue the development of local rural public 

transit systems for new services and expansion of 

existing services.  

X X X X X 

SGRC, Local, 

GDOT 
Contracts 

Federal, 

State, 

Local 

Public Facilities 

Goal VI 

Develop multimodal and 

intermodal access points 

for economic 

development 

Widening of SR 125 from Moody AFB to 

Nashville 
    X 

GDOT Long Range 
Federal, 

State 

Public Facilities 

Goal VI 

Ensure proper funding 

levels for infrastructure 

maintenance 

Ensure maintenance of state owned Railroad 

tracks and corridors 
X X X X X 

GDOT Ongoing State 

Public Facilities 

Goal VI 

Access to a well built 

regional multimodal 

transportation network 

Develop connection to I-75, I-95, I-16, I-10 as 

economic corridors, like SR 107 from Fitzgerald 

to I-75 

X X X X X 

SGRC, State, 

Local 
Ongoing 

Federal, 

State, 

Local 

Public Facilities 

Goal VI 

Develop multimodal and 

intermodal access points 

for economic 

development 

Develop a Regional GIS that promotes economic 

development and aids in decisions relating to 

transportation, land use, environmental mitigation 

and other issues 

X X X X X 

SGRC, Local TBD 

Federal, 

State, 

Local 

Public Facilities 

Goal VI 

Develop multimodal and 

intermodal access points 

for economic 

development 

Provide bike trails along the Okefenokee Trail 

and GA Hwy 40 from Kingston to Folkston 
  X X  

Local, State TBD 

Federal, 

State, 

Local 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

LAND USE 

Public Facilities – 

Goal III 

Poor Management of 

Natural Resources 

Develop RV campsites, campground, park 

facilities or other recreational amenities adjacent to 

the Okeefenokee NWR and/or Banks Lake NWR 

      X X Counties, RC, 

DNR, SUFIS, 

DCA 

 TBA  Federal, 

State, local 

Public Facilities - 

Goal II & Natural 

and Cultural 

Resources, Goal 

III 

Poor Management of 

Natural Resources 

Develop a Regional Recycling Center with single 

source stream recycling to facilitate recycling 

within the area 

    X X X RC, DCA  TBA  State and 

Local 

Public Facilities - 

Goal II 

Lack of Self Sufficiency 

and Utilization of Natural 

Resources 

Research and market to industries that utilize 

recycled or waste products such as agricultural 

byproducts 

X X X X X RC, DCA N/A  Local 

Public Facilities - 

Goal VII 

Lack of Adequate 

Regional Cooperation 

Develop a Regional Stormwater Master Plan that 

addresses both water quantity and water quality 

    X X   RC, DCA  $50,000  State, 

Local 

Housing - Goal I Advantages for Seniors Create a plan for the aging population and influx 

of senior citizens from outside the area, including 

ways to provide progressive senior housing 

  X X     RC, DCA  $50,000  Local 

Public Facilities - 

Goal VIII 

Lack of Adequate 

Regional Cooperation 

Develop a minimum level of GIS mapping 

capabilities for all regional cities and counties 

    X X X DCA, RC, 

Counties 

 $100,000  Local 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

LAND USE 

Public Facilities - 

Goal VIII 

Lack of Adequate 

Regional Cooperation 

Foster better coordination between Development 

Authorities both within the region and outside of 

the region, including Development Authorities in 

North Florida 

X X X X X RC, DCA, 

Development 

Authorities 

N/A 

 State, local 

Public Facilities - 

Goal VIII 

 

Lack of Adequate 

Regional Cooperation 

 

Establish better collaboration and information 

sharing with the School Boards of the region, 

particularly with regard to transportation issues, 

school sitings, closings and conversions.  

Encourage a more regional approach to education. 

 

X         RC, DOE, 

School Boards, 

Counties 

 

N/A 

 N/A 

Economic 

Development - 

Goal VI 

Closed Production 

Facilities 

Identify potential reuse opportunities for closed 

poultry plants. 

 

X X X X X RC, ED 

Authorities 

 

TBA 

State, local 

Pop - Goal II 

 

Lack of Self Sufficiency 

and Utilization of Natural 

Resources 

 

Develop more processing plants for agricultural 

products produced locally (timber, blueberries, 

peanuts, corn, etc.) so as to keep more of the 

production process within the region.   

 

X X X X X ED Authorities, 

Counties, RC 

 TBA 

State, local 

Economic 

Development - 

Goal V 

Diminishing Agricultural 

and Forestry Land 

Create a Sub-Committee on Agriculture within the 

Regional Commission. 

 

X         RC N/A 

State, local 

Economic 

Development - 

Goal VI 

Lack of Adequate 

Regional Cooperation 

Develop a Center for Information Sharing or other 

means of disseminating local information 

throughout the region, including websites, digital 

and hard copy libraries and regional newsletters. 

X X       RC, Counties  $30,000 

State, local 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

LAND USE 

Economic 

Development - 

Goal III 

Lack of Energy 

Conservation 

Coordinated effort between the Regional 

Commission, Forestry Division and local 

Development Authorities to promote biomass 

energy production plants. 

 

X X X X X RC, GA 

Forestry 

Division, 

Development 

Authorities 

N/A 

N/a 

Pop - Goal II Closed Production 

Facilities 

Develop a program or system of incentives to 

encourage business retention throughout the region 

so as to keep existing businesses in the area. 

 

  X X     RC, ED 

Authorities 

 TBA 

 

State, local 

Economic 

Development - 

Goal III 

Lack of Self Sufficiency 

and Utilization of Natural 

Resources 

Research potential Value Added Agricultural 

Plants that could further capitalize on existing 

resources, such as wild game processing plants and 

wood waste energy plants. 

X         ED Authorities, 

RC 

TBA  State, local 

Economic 

Development - 

Goal V 

Perception of Region Develop a Sub-Committee on Tourism within the 

Regional Commission, and promote local tourism 

(particularly wildlife and eco-tourism - world 

record bass, the Okeefenokee Swamp, SGMP, 

State Parks, Wildlife, etc.) 

X         RC TBA  State, local 

Natural and 

Cultural 

Resources - Goal 

IV 

Lack of Regional 

Character or Identity 

Support the listing of the Okeefenokee Swamp on 

the World Heritage Society's list of World 

Heritage Sites. 

X         Counties N/A  N/a 

Pop - Goal II High Unemployment 

Rates 

Encourage economic development along the major 

interstates of the region (I-75, I-16, I-95, I-32). 

X X X X X Counties N/A  N/a 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

LAND USE 

Economic 

Development - 

Goal IV 

Lack of Adequate 

Regional Cooperation 

Develop a Regional Development Agency to 

promote local development within the downtowns 

and throughout the region. 

    X X   RC TBA State, local 

Economic 

Development - 

Goal I 

Small and uneducated 

workforce 

Develop neighborhood learning centers where 

mentors can work with schools and children to 

decrease dropout rates and increase the education 

level of the workforce 

X X X X  SGRC, Locals TBA Federal, 

State, 

Local 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

NATURAL RESOURCES/ ENVIRONMENT 

Natural 

Resources Goal 

V 

Surface and 

Groundwater’s Are Not 

Being Protected. 

Develop a Regional Stormwater Manual that 

provides standards for stormwater management to 

protect water quality, natural drainage systems, 

and down gradient properties as urban 

development occurs. 

  X X  RC, Counties N/A State, local 

Economic 

Development 

Goal V 

Poor Management of 

Natural Resources 

Promote and support region wide outdoor 

recreational activities (e.g. wildlife, fishing, 

canoeing, etc.). and research ways to solicit local 

support for developing break-even, self sustaining 

regional and local parks.  

X X X X X Counties N/A local 

Economic 

Development 

Goal IV and 

Natural 

Resources Goal 

IV 

Poor Management of 

Natural Resources 

Develop a Regional Agricultural Committee that 

will make local recommendations to preserve our 

natural resources and farmland.  

 X X X X Counties N/A N/A 

Natural 

Resources Goal 

III 

Poor Management of 

Natural Resources 

Create and support a Regional Recycling Center 

that will provide an opportunity to become a center 

for expansion of reusing our natural resources and 

our materials rather than just sending them to 

landfills. 

  X X X RC, EPD, 

Counties 

N/A Federal, 

State, local 

Economic 

Development 

Goal IV and 

Natural 

Resources Goal 

IV 

Poor Management of 

Natural Resources 

Develop RV campsites, campground, park 

facilities or other recreational amenities adjacent to 

the Okeefenokee NWR and/or Banks Lake NWR 

      X X Counties, RC, 

DNR, SUFIS, 

DCA 

 TBA  Federal, 

State, local 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE/ 

FUNDING 

SOURCE 

HISTORIC PRESERVATION/CULTURAL RESOURCES 

Natural 

Resources Goal 

IV 

+Abandoned, 

Dilapidated and/or 

Contaminated Historic 

Buildings 

+Lack of Funding 

Information 

+Lack of Knowledge 

and Use of Innovative 

Funding Techniques 

+Many Downtowns in 

the Region are Largely 

Vacant and 

Development 

Opportunities are 

Needed to Revitalize 

Them 

+The Region Possesses 

Many Abandoned, 

Dilapidated and/or 

Contaminated Historic 

Buildings That Could Be 

Used for Housing Stock 

or for Commercial 

Purposes 

+Present and Past 

Governmental Buildings 

Could Be Rehabilitated 

to Provide Needed Space 

+Unused Commercial, 

Provide information on Federal and State Tax 

Credits, Incentives & Innovative Financing 

Techniques for historic building rehabilitation to 

the local governments for distribution to citizens. 

X X X X X 

SGRC $100 
GA DNR HP 

Contract 



2010 Major Amendment to the Regional Plan 

 - 97 - 

 

GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE/ 

FUNDING 

SOURCE 

HISTORIC PRESERVATION/CULTURAL RESOURCES 

Residential and 

Industrial Space Exists 

in Many Downtown in 

the Region 

Natural 

Resources Goal 

IV 

+Lack of Identification 

of Historic and Cultural 

Resources 

+Lack of Districts and 

Properties on the 

National Register of 

Historic Places 

+Lack of Protection for 

Historic and Cultural 

Resources 

+Historic and Cultural 

Resources Need to be 

Documented and 

Evaluated for Future 

Planning Activities 

+Through the 

Identification of Historic 

Resources, Planning for 

Their Use, Protection, 

Rehabilitation and 

Marketing Could Take 

Place and the Economy 

of the Region Improved 

+Many Districts and 

Properties in the Region 

are Eligible for the 

National Register of 

Work with GA DNR HPD, GDOT, University of 

Georgia, Local Historic Societies, Historic 

Preservation Commissions, etc., to fund 

Comprehensive Historic Resources Surveys.   

 

 

X X X X X 

Local 

Governments 

$15,000-$25,000 

per surveys 
State/Local 
Funding 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE/ 

FUNDING 

SOURCE 

HISTORIC PRESERVATION/CULTURAL RESOURCES 

Historic Places and the 

Recognition, Increase in 

Property Values & 

Marketing Tools That 

Designation Provides 

Natural 

Resources Goal 

IV 

+Lack of Identification 

of Historic and Cultural 

Resources 

+Lack of Districts and 

Properties on the 

National Register of 

Historic Places 

+Lack of Protection for 

Historic and Cultural 

Resources 

+Historic and Cultural 

Resources Need to be 

Documented and 

Evaluated for Future 

Planning Activities 

+Through the 

Identification of Historic 

Resources, Planning for 

Their Use, Protection, 

Rehabilitation and 

Marketing Could Take 

Place and the Economy 

of the Region Improved 

+Many Districts and 

Properties in the Region 

are Eligible for the 

Work with GA DNR HPD, GDOT, University of 

Georgia, Local Historic Societies, Historic 

Preservation Commissions, etc., to train citizens 

to complete or assist in Comprehensive Historic 

Resources Surveys. 

X X X X X 

SGRC $500-$1,000 
GA DNR HP 

Contract 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE/ 

FUNDING 

SOURCE 

HISTORIC PRESERVATION/CULTURAL RESOURCES 

National Register of 

Historic Places and the 

Recognition, Increase in 

Property Values & 

Marketing Tools That 

Designation Provides 

Natural 

Resources Goal 

IV 

+Abandoned, 

Dilapidated and/or 

Contaminated Buildings 

+Lack of Preservation 

Funding 

+Lack of Funding 

Information 

+Past and Present 

Governmental Buildings 

Are In Disrepair 

+Many Downtowns in 

the Region are Largely 

Vacant and 

Development 

Opportunities are 

Needed to Revitalize 

Them 

Regularly collect grant & loan information from a 

variety of sources and e-mail the information to 

local governments and other interested parties.  

X X X X X 

SGRC $500-$1,000 

GA DNR 

HPD 

Contract/Loc

al Dues 

Economic 

Development 

Goal V 

+Lack of Regional 

Character or Identity 

+Marketed by the 

Georgia Department of 

Economic Development 

(Georgia Tourism) as 

Three (3) Separate 

Regions, Opportunities 

Work with the Georgia Department of Economic 

Development, the Okefenokee Trail Association 

and other agencies to expand information on their 

websites about area historic and cultural resources 

and help establish a regional identity. 

X X X X X 

Local 

Governments 
$100 Local Funds 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE/ 

FUNDING 

SOURCE 

HISTORIC PRESERVATION/CULTURAL RESOURCES 

Exist to Market a 

Character or Identity for 

the Region as a Whole 

or in Parts 

+Historic and Cultural 

Resources Could be 

Marketed to Tourists by 

Type 

Natural 

Resources Goal 

V 

+Lack of Regional 

Character or Identity 

+State Parks & Historic 

Sites are Reducing 

Hours Open, or Closing 

Entirely, Due to State 

Budget Cuts 

+Marketed by the 

Georgia Department of 

Economic Development 

(Georgia Tourism) as 

Three (3) Separate 

Regions, Opportunities 

Exist to Market a 

Character or Identity for 

the Region as a Whole 

or in Parts 

+Historic and Cultural 

Resources Could be 

Marketed to Tourists by 

Type 

Work with State lawmakers and State agencies to 

restore full operational funding and/or assist other 

agencies with privatization if the State decides to 

close or lease State Parks & Historic Sites in the 

region 

X X X X X 

Local 

Governments 
$100 Local Funds 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

ECONOMIC DEVELOPMENT 

Economic 

Development Goal 

IV 

+High Unemployment 

Rates in South GA 

+Low Wages 

+Underemployment 

+Lost Revenue 

+Job Quality  

Formation of regional economic development 

authority to address issues and gain opportunities 

regionally 

X X X X X 

SGRC TBD 

Cities, 

Counties, 

Available 

Grants 

Economic 

Development Goal 

III 
 

+ Closed Production 

Facilities 

+ 

Regional recycling center offering more 

recycling opportunities for communities  

X X X X X 
Cities, 

Counties, 

SGRC 

TBD 

Cities, 

Counties, 

Available 

Grants 

Economic 

Development Goal II 

 More ―green‖ industries that provide a source for 

recyclables to be used so that they done 

X X X X X 
Cities, 

Counties, 

SGRC 

TBD 

Cities, 

Counties, 

Available 

Grants 

Economic 

Development Goal V 

+Advantages for Seniors 

 

Create more opportunities for the growing 

number of senior citizens in the South Georgia 

Region.  Appealing to this group that is 

becoming a strong presence in our region. 

X X X X X 
Cities, 

Counties, 

SGRC 

TBD 

Cities, 

Counties, 

Available 

Grants 

Economic 

Development Goal 

VI 

+Lost Revenue Implement regional GIS to save time and money 

in the future. 

X X X X X 

Counties, 

Cities, SGRC 
 

Cities, 

Counties, 

Available 

Grants 
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GOAL WHICH ISSUES ARE 

ADDRESSED? 

PROJECT 

DESCRIPTION/IMPLEMENTATION 

SFY 

2011 

SFY 

2012 

SFY 

2013 

SFY 

2014 

SFY 

2015 

LEAD 

AGENCY 

COST  

ESTIMATE 

FUNDING 

SOURCE 

ECONOMIC DEVELOPMENT 

Economic 

Development 

Goal VI 
 

+Job Quality 

+Focus on Jobs 

 

More drive to maintain older industries rather than 

seek out new ―shiny‖ industries, warehouses, etc. 

X X X X X 
Cities, 

Counties, 

SGRC 

 

Cities, 

Counties, 

Available 

Grants 

Economic 

Development 

Goal V 

 

+Downtown 

Development 

Greater focus on tourism regionally.  Many good 

recreation/tourism opportunities in this region-- 

hunting and fishing, etc.  This could be a major 

contributor to the Economic Development of this 

region. 

X X X X X 

Cities, 

Counties, 

SGRC 

 

Cities, 

Counties, 

Available 

Grants 

Economic 

Development 

Goal VI 

 Formation of agriculture commission, board, or 

authority to promote the strengths of our region in 

agriculture and strive to keep our rich agricultural 

products in South Georgia to be processed, 

canned, shipped, etc. 

X X X X X 

Cities, 

Counties, 

SGRC 

 

Cities, 

Counties, 

Available 

Grants 
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2010 Regional Plan Major Amendment 

Evaluation and Monitoring Report 

 

SGRC



2010 Major Amendment to the Regional Plan 

 - 104 - 

 

blank



2010 Major Amendment to the Regional Plan 

 - 105 - 

 

 

 

Introduction 

 
Section 4 presents the Evaluation and Monitoring Report. Each individual elements’ strategy as listed in 

the previous Regional Plans is described and assessed to identify any adjustments that may be needed to 

successfully implement the specific strategy until the new Regional Plan Full Update is adopted in June 

of 2013. These strategies will change over time as new insights are gained and new goals emerge for the 

new Region and this update will ensure that the regional comprehensive plans remain as current as 

possible for the local decision-makers. 

 

Southern Georgia Regional Commission staff will work with DCA to implement QGE assessments 

consistent with DCA standards. In the meantime, SGRC is using the process of partial and full 

comprehensive plan updates to assess a government’s consistency with and implementation of planning 

standards and devise implementation strategies to address any weaknesses identified through the process. 

 

 

POPULATION 

 

Strategy: SGRC will provide support staff for all Workforce Investment Board objectives including 

continuing development of youth education/employment programs and occupational skills development 

programs for adults and dislocated workers, and comprehensive multi-agency one-stop workforce 

network and systems 

Through its Workforce Development Program, the Southern Georgia Regional Commission 

has built collaborative partnerships and has provided employment and training or thousands of 

unemployed, underemployed and dislocated workers across the region. SGRC administers the 

program on behalf of local elected officials and the South Georgia and Southeast Georgia 

Workforce Development Boards, which are private sector-led boards that provide a regional base 

of leadership for workforce, education and economic development solutions. These boards reach 

out to communities in the region to form partnerships that leverage resources.    

Strategy: Continue to support funding and expansion of all forms of education.   

Several of the counties in the region are pursuing ñwork readyò designation and are working with 

the Workforce Development Program and the local school boards to fund and expand education 

programs in the Region.  

 

Strategy: Dissemination of census data as they become available. 

The Regional Commission is collaborating with DCA and the Census Bureau to implement the 

2010 census and disseminate data appropriately as they become available. 
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HOUSING  

 

Strategy: Assist all local governments wishing to participate in any housing programs by providing 

technical assistance, grant writing, and/or administration. 

Each year the Regional Commission, free of charge, provides grant writing assistance to the 18 

counties in applying for CDBG and other appropriate grants and takes over the administration of those 

grants if requested to do so.  

 

Strategy: Work with and educate local governments on developing strategies to address the placement 

and usage of this type of alternative housing. 

The Southern Georgia Regional Commission has worked with and developed for several local 

governments including the City of Valdosta, Quitman, and the City of Douglas Neighborhood 

Redevelopment and Urban Redevelopment Plans to plan for and locate affordable housing.  

 

Strategy: Provide technical assistance and encourage local governments to adopt LDR’s. 

SRGC has provided technical assistance in the development and review of Unified Land 

Development Codes for several communities in the Region including the City of Tifton and the City of 

Douglas. During a recent workshop the need has been recognized to develop consistent land development 

regulations throughout the Region in order to increase unity and competitiveness with other regions in 

and outside of Georgia. 

 

Strategy: Assist local governments in writing mobile home ordinances. 

SGRC is providing technical assistance to update manufactured home ordinances to address the 

needs of the local communities and their residents. 

 

Strategy: Work with local, state, and federal agencies to publicize existing homebuyer programs. 

 

 Currently SGRC is not directly involved in housing or homebuyer programs, however, as the 

need arises, more coordination and technical assistance may be provided in the future. 

 

Strategy: As requested, SGRC will provide assistance to cities/counties for housing conditions 

surveys as related to State and Federal planning programs 

As part of Neighborhood and Urban Redevelopment Plans, SGRC has been providing assistance, 

both with staff and GPS technology, for housing condition surveys. 

 

Strategy: SGRC will provide technical assistance to countywide planning advisory commissions 

and local elected officials to adopt, revise, or update housing, building and property maintenance 

codes. 
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SGRC staff will provide, when requested, technical assistance with housing, building or 

property maintenance code. 

 

 
PUBLIC FACILITIES AND INFRASTRUCTURE 

 
Strategy: Assist all local governments wishing to update and amend comprehensive plans, future land use 

maps, provide GIS studies to facilitate transportation studies and growth pattern. 

SGRC staff is currently assisting with six partial and three full updates to comprehensive plans and 

is providing assistance with GIS technical expertise and technology where requested. 

 

Strategy: Support all local governments wishing to establish public transportation systems. Provide GIS 

studies, cost-to-benefit studies, and work with other agencies to facilitate development of public 

transportation systems.   

SGRC staff is providing technical assistance in transportation matters through the MPO in the 

metro area and through the GDOT Rural Transit Planning Program. 

 

Strategy: Continue to promote the Bicycle and Pedestrian Plan through special events, educations and 

sharing of information 

SGRC staff is providing assistance for bicycle and pedestrian planning through comprehensive 

planning activities. SGRC was very much involved in the Promotion of Safe Routes to School Program 

and the promotion of the Regional Bike and Pedestrian Plan. These activities have been scaled back 

through lack of funding. 

 

Strategy: Continue to promote regional solutions to manage solid waste. 

SGRC is home to the Deep South Regional Municipal Solid Waste Management Authority and 

assists its member governments with the update of their Solid Waste Management Plans in conjunction 

with the comprehensive plans.  

 

Strategy: Assist local governments in identifying cultural and recreational deficiencies and developing 

programs to overcome the deficiencies. 

SGRC is assisting local communities through comprehensive planning activities and through 

historic preservation assistance where requested in the form of historic preservation surveys, assistance 

with grant applications and developing historic preservation ordinances. 
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Strategy: Encourage all local governments to develop permit apparatus systems, and work with the 

electrical companies to establish a system that will ensure individuals will not get electrical power until a 

septic tank permit has been issued by the County Health Department. 

SGRC encourages local government to include and enforce such regulations through local land 

development codes. 

 

Strategy: Annual goals and objectives outlining the work schedule to be carried out by the MPO for the 

next Fiscal Year from July 1-June 30. 

SGRC provides annual goals and objectives through the annual update of the Valdosta-Lowndes 

MPO Unified Planning Work Program. 

 

Strategy: Meet quarterly with .standing committees to direct the planning process, utilize various 

mediums to provide for public participation in the decision making process and develop website for 

public access. 

 

 SGRC has been creating standing committees for its comprehensive planning process, the 

MPO, JLUS and other relevant regional projects. The SGRC regional plan has identified the 

need for more standing committees to address regional issues and encourage regional 

collaboration. 

 

Strategy: Formulate a prioritization process to address local road projects to be implemented through 

the TIP and LRTP. 

This is being done on an annual basis through the MPO. 

 

Strategy: Assist with developing study and coordinating plans through MPO and local units of 

government and the public. 

MPO staff is providing this assistance as requested for the local governments within its 

jurisdiction. 

 

Strategy: Produce the Valdosta/Lowndes MPO Transit Implementation Study 

The study has been completed and is in Phase 1 of its implementation.  

Strategy: Provide regional transportation planning services as follows: 

a) Assist local units of government in preparation of T-21 transportation enhancement projects. 

b) Conduct urban transit planning in the region. 

c) Develop Transit Development Plans for rural public transit in the region. 

d) Assist GDOT and regional governments with Environmental/Cultural responsibilities such as: Assist 

with Historic Resources Surveys and Assist with information and Identification of Natural Resources 
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SGRC is providing transportation planning services through its contract with GDOT, however, 

many of these services have been scaled back through shortfalls in state funding.  

 

Strategy: Assist regional governments and DOT with GIs Data Collection and Updates 

SGRC staff is providing this assistance on an annual basis when requested.  

 

Strategy: Act as a catalyst and partner with interested cities and counties to prepare a capital 

improvement program by annually assisting in the update to their short-term work programs. 

SGRC staff is assisting with the update of short term work programs through its comprehensive 

planning activities. The majority of governments are on a five-year update schedule versus a one-year 

update schedule with the exception of Valdosta/Lowndes County. 

 

Strategy: As requested, coordinate interest and support from small cities to provide an urban level of 

services, i.e., add sanitary sewer collection and treatment systems. 

SGRC is providing, where requested, technical assistance in developing or updating Service 

Delivery Strategies.  

 

Strategy: Working with qualified engineering consultants, assist cities and counties to prepare system-

wide water and sanitary sewer system assessments, which include future line extension needs and 

capital improvement programs consistent with their adopted Comprehensive Plans. 

 

 SGRC does not have the technical expertise on staff to pursue this strategy. 

 

Strategy: Assist counties to implement their Service Delivery Plans (H.B. 489), (See 5-32) 

SGRC will provide this assistance if requested. 

 

 
ECONOMIC DEVELOPMENT 

 
Strategy: Support, coordinate, and develop implementation of WIA programs to improve the labor force. 

Through its Workforce Development Program, the Southern Georgia Regional Commission has 

built collaborative partnerships and has provided employment and training or thousands of 

unemployed, underemployed and dislocated workers across the region. SGRC administers the program 

on behalf of local elected officials and the South Georgia and Southeast Georgia Workforce 

Development Boards, which are private sector-led boards that provide a regional base of leadership 

for workforce, education and economic development solutions. These boards reach out to communities 

in the region to form partnerships that leverage resources.    
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Strategy:  Promote establishment of leadership development programs for all counties, and include 

training on educational level/labor force skills improvement. 

See above. 

 

Strategy: Encourage local and regional industries/businesses to perform on the job training for potential 

employees. 

See above 

 

Strategy: Support continued expansion of facilities and programs of state’s technical colleges in the 

region. 

SGRC is providing this service through its comprehensive planning activities. 

 

Strategy: Assist local governments in inventorying availability of sites for industrial development. 

SGRC is providing this service through its comprehensive planning activities. 

 

Strategy: Encourage cooperation among public and private organizations to ensure that business and 

industry continue to consider the region. 

SGRC is providing this service through its comprehensive planning activities and its regional 

revolving loan program. 

 

Strategy: Assist the local governments in forming and implementing a regional development center. 

 

 The need and desire for more regional cooperation was expressed as part of this regional plan 

amendment (issues and opportunities) and SGRC staff will assist the Board in pursuing 

implementation. 

 

Strategy: Assist local governments in conducting an inventory of their available natural resource assets.  

This strategy is currently implemented through the development of the Regionally Important 

Resource Plan, which will be adopted concurrent with the new Regional Plan in 2013. 

 

Strategy: Assist and encourage eco-tourism for rural areas of the region. 

SGRC is assisting with this strategy through comprehensive planning activities and participation in 

local tourism and economic development councils. 

 

Strategy: Support/Co-sponsor and otherwise facilitate programs, projects and activities of 

Regional Advisory Council. 
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SGRC staff continues to assist as needed and requested in various projects, programs and 

activities. 

 

Strategy: Facilitate coordination and cooperation between local development authorities, RC’s, 

RAC 11, University of Georgia, Georgia Tech, Georgia Industry, Trade and Tourism and other 

economic development agencies. 

The SGRC Board and staff continues to provide facilitation services as requested and fosters 

regional cooperation of various and diverse agencies and institutions. 

 

Strategy: Study existing industries, special or unique economic activities and recent trends in 

small businesses to attempt to identify potential satellite industries or other economic 

development ideas or potential projects (research and market studies).  

 

 Where possible, this is pursued through comprehensive planning activities, however, the 

lack of funding curtails studies and research in greater detail. 

 

Strategy: Support regional approach to highway development including development of a 

regional transportation plan addressing transit, rail, air and highway development.  

SGRC staff encourages regional planning wherever possible within the confines of its funding 

mandate. 

 

Strategy: Assist local and regional industrial development organizations with development of 

grants-in-aid applications for industrial/ business development consistent with local and regional 

objectives.  Assist with project implementation as requested. 

The SGRC loan program is specifically designed to work with commercial and industrial 

business to pursue and administer state and federal financial assistance. Several businesses have 

obtained grants and loans with the assistance of SGRC. 

 

Strategy: Research and make available various state and federal grants and loan programs that 

can be utilized for local or regional infrastructure development.  

SGRC through is Economic Development and Grant Department continuously works with local 

communities and businesses/industries to pursue financial assistance. 

 

Strategy: Maintain regional Web-enabled economic development database.  

 

 SGRC website is updated continuously and as part of the comprehensive planning activities 

SGRC staff is working with the 18 counties in the region to develop economic development 

inventories which can be linked and combined through SGRC. This need was identified as part of  
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 the Issues and Opportunities section of this Comprehensive Plan Update and will be pursued as 

 part of the Full Update. 

 

Strategy: Research and make available various state and federal grants and loan programs that can 

be utilized as resources or incentives for industrial and/or business expansion.  

The SGRC loan program is specifically designed to work with commercial and industrial 

business to pursue and administer state and federal financial assistance. Several businesses have 

obtained grants and loans with the assistance of SGRC. 

 

 
NATURAL/CULTURAL AND HISTORIC RESOURCES 

 
Strategy: Provide model ordinances to local governments to assist in the protection of river corridors. 

SGRC upon request assists local governments with research on model ordinances for flood 

protection and river corridor protection.  

 

Strategy: Encourage local governments to enforce state ordinances protecting groundwater recharge 

areas, wetlands, and river corridors. 

As part of all comprehensive planning activities and technical assistance efforts with regard to land 

development regulations, SGRC encourages all local governments to include such regulations on a local 

level. 

 

Strategy: Provide technical assistance to local governments that are inventorying their historic and 

cultural resources. 

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested. 

 

Strategy: Assist local governments with educational materials to promote solid waste reduction measures. 

SGRC provides solid waste planning assistance through solid waste plan update technical 

assistance and will, if requested, provide technical assistance with educational materials. 

 

Strategy: Encourage regional solid waste processing facilities to reduce solid waste tonnage. 

SGRC encourages inclusion of solid waste reduction measures through its comprehensive planning 

activities with local governments. 
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Strategy: SGRC will encourage and assist counties and cities to conduct countywide surveys of 

historic resources to identify significant historic areas, structures and districts. Survey  data will 

be incorporated in the regional/statewide geographic information systems.  

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: Assist local units of government in preparation of Transportation Enhancement 

projects to assist in historic downtown revitalization projects.  

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will provide technical assistance for cities and counties that have or are 

interested in creating historic preservation ordinances, historic preservation commissions, 

historic district zoning ordinances, and aesthetic zoning overlay districts.  

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will continue to support the formation of countywide public/private historic 

preservation organizations. 

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will provide Section 106 historic preservation technical assistance for local 

units of government on an as needed basis.  

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will disseminate information on local, state, and federal historic preservation 

programs. On an as needed basis, the SGRC will assist local units of government in the 

implementation of local comprehensive cultural resource plans. 

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will continue to implement the Historic Rural Schools Initiative.  
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Where applicable, SGRC staff will assist with the implementation of this program within 

the scope of available funding. 

 

Strategy: SGRC will assist local governments and the public in revitalizing historic downtowns.  

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will continue to provide technical support in the creation of educational 

programs, literature, and other media promoting the awareness of historic preservation and 

heritage tourism in the region. 

SGRC Historic Preservation planning staff provides technical assistance for all historic planning 

issues when requested within the scope of available funding. 

 

Strategy: SGRC will encourage counties and cities to prepare plan review assessment worksheets as a 

uniform guarantee against environmental damage in wetlands, floodplains, protected river corridors, and 

groundwater recharge areas. Site plan review will be encouraged for each local government. 

SGRC planning activities encourage and recommend land development regulations that are at the 

appropriate level for each government.  

 

Strategy: SGRC will work with Local, State, and Federal agencies to establish an ongoing 

interstate partnership between Georgia and Florida to address the water quality concerns for the 

entire Suwannee River Basin through a section 604(b) FY 2007 grant with Georgia EPD.  

This grant has been completed, but the same strategy is being implemented under  other 

grants in the region. 

 

Strategy: SGRC will continue to assist countywide planning advisory commissions (PACs), 

which are mandated to implement their local comprehensive plan.  

This assistance is provided on an ongoing basis as part of comprehensive  planning 

activities or where requested by individual communities.  

 

Strategy: SGRC will assist PACs to use capability/suitability maps for all land development 

proposals; on-going as part of RC Planning Advisory Assistance.  

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities.  
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Strategy: SGRC will assist PACs to prepare specific zoning ordinance amendments dealing with 

planned unit developments (mixture of related uses) and other alternatives related to 

redevelopment areas and vacant lands, which are within urban service areas, and needed for 

future growth 

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities. 

 

Strategy: SGRC will continue to provide local plan implementation technical assistance to 

countywide planning advisory commissions, with particular attention applied to implementing 

the DNR Environmental Planning Criteria.  

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities.  

 

Strategy: U.S. EPA Section 319(h) Grant project: 1.Watershed Restoration Action Strategy 

Development in the Alapahoochee River Watershed. 

This assistance is provided with continuing Section 319 grants awarded to SGRC. 

 

Strategy: Assist counties/cities/stakeholders to implement TMDL Implementation Plan by 

providing technical assistance and cosponsoring educational programs.  

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities.  

 

Strategy: Support co-sponsor water resource-related activities which include partnering with: 

Upper Suwannee River Watershed Initiative; Seven Rivers Resource Conservation and 

Development; National Environmentally Sound Production Agriculture Laboratory (NESPAL), 

etc 

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities. 

 

 

LAND USE 

 

Strategy: SGRC will assist local governments with the development of site plan review systems. 

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities. 
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Strategy: SGRC will provide technical assistance by creating and updating digital land use maps for all 

local governments 

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities. 

 

Strategy: Assist local governments by providing educational sessions on comprehensive planning and its 

benefits. 

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities. 

 

Strategy: Encourage local governments without subdivision regulations to implement them and to include 

specific provisions that require developers to absorb some or all the costs associated with the installation 

of infrastructure to their subdivision. 

SGRC planning activities encourage and recommend land development regulations that are 

customized to and at the appropriate level for each government.  

 

Strategy: SGRC will continue to provide planning staff support services for the continuing 

education and maintenance of countywide planning advisory commissions; provide assistance in 

plan implantation programs; and assist local comprehensive planning/solid waste management 

planning to continue qualified local government status. 

This assistance is provided on an ongoing basis as part of comprehensive planning 

activities or where requested by individual communities.  

 

Strategy: SGRC will seek grant funds and/or contract with local governments to expand their 

local GIS with parcel based maps and aerial photography, and coverage to include utilities, land 

use, zoning, floodplains, etc. 

This assistance is provided on an ongoing basis as part of SGRC GIS activities or where 

requested by individual communities. 

 

Strategy:   SGRC will do local plan review and coordinative matters related to local comp plan 

amendments, plan updates, and developments of regional impact; and prepare findings 

concerning:  internal consistency; opportunities for cooperation or coordination with other 

governments; conflicts with the comprehensive plans of other governmental units; and conflicts 

with the regional comprehensive plan. 

This assistance is provided on an ongoing basis as part of planning activities and where 

requested by individual communities. 
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Strategy: SGRC staff will work, as needed, to assist in amendments of countywide service 

delivery strategies as required by the Georgia Planning Act.  

SGRC staff assists as requested and provides local communities with the required update 

schedules and forms. 

 

TARGET AREA A - PROTECTED RIVER CORRIDORS 

Strategy: SGRC will continue to assist local governments with River Corridor Ordinances and other 

Part V standards 

This assistance is provided on an ongoing basis as part of planning activities and where 

requested by individual communities. 

 

Strategy: SGRC will foster and co-sponsor local, State, and Federal programs that address the 

provisions of recreational opportunities through the identification of funding sources, recreational 

efforts concerning the protect and preservation of natural, historic, and cultural resources. These efforts 

will include but are not limited to the preparation of grants for local State Tourism to provide access to 

lakes, rivers, and streams and other natural/historic resources, amenities; regional efforts to promote 

agri-ecotourism provision of hiking, 

biking, and equestrian trail systems; and linking environmental corridors via Greenspace plans 

throughout the region 

SGRC is providing assistance in these areas where requested by local government and within the 

limits of available funding. 

 

 

TARGET AREA B- TIFTON WEST/CROSSROADS INDUSTRIAL PARK 
 

Strategy: Provide professional services to examine current land development codes (zoning, 

subdivision regulations, parking standards, historic district standards) and develop and 

implement amendments to support quality growth objectives 

SGRC is providing assistance in these areas where requested by local government and within the 

limits of available funding. 

 

Strategy: Amend urban and rural service areas (USA/RSA) boundaries within the Comprehensive 

Plan to support and guide development according to the revised water/sewer master plans and 

capital improvement program (CIP) strategies 

SGRC is providing assistance in these areas where requested by local government and within the 

limits of available funding. 
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TARGET AREA C- BEMISS/MOODY AFB CORRIDOR 

 

No strategies listed. 

 

 

TARGET AREA D- LOWNDES COUNTY (EXIT 2 to EXIT 22) 

 

No Strategies listed. 

 

 
3. Survey changes and developments in the region to determine whether the regional plan is being 

effectively implemented and if it has the desired results on regional development patterns.  

 

Since the July 1, 2009, merger of the South Georgia Regional Commission and the South East Georgia 

Regional Commission into the Southern Georgia Regional Commission, a new regional identity and 

regional vision has been starting to emerge. The new Region, its issues and opportunities, needs, and 

vision are not addressed by either of the current regional plans adopted in June of 2004. Both plans are 

outdated and effective implementation no longer feasible. 

 

The following have been identified in recent Regional Commission and Regional Plan Amendment 

Stakeholder workshops: 

 

ü The need for an accurate assessment of the Region’s resources. 

ü The need for an accurate assessment of the Region’s liabilities. 

ü The need to develop a regional Resource Management Plan. 

ü The need to develop a regional Information Sharing Center. 

ü The need to develop a regional marketing approach and marketing plan to address the general 

perception issue for this Region. 

ü The need to develop a list of prioritized projects and strategies for the Region. 

ü The need to diversify and publicize the Region’s Opportunities. 

ü The need to Raise One Voice for the Region.  

 

 

4. Identify and incorporate necessary amendments to the regional plan. 

 

This 2010 Major Amendment is a first step in identifying and incorporating necessary components of a 

Regional Plan for the new Region. 

 

Once this plan has been completed, approved by DCA and adopted by the Regional Commission, the 

Stakeholder Committee will remain in place to begin the work of a new Regional Plan to be adopted by 

June of 2013. 

 



2010 Major Amendment to the Regional Plan 

 - 119 - 

 

blank 

 
 

 


